	

 
About Us

Lake Area Tech is the premier career and technical educational institution in Northeastern South Dakota. 
The Aspen Institute recognized us as the winner of the 2017 Aspen Prize for community college excellence among two- year colleges throughout the Nation.
We partner with business at all levels to continuously improve our programs to provide the best workforce talent for our region.
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		Contact Us

Business Partner Specialist:
Shane Swenson
Phone: (605) 882-5284 x 263
Email: shane.swenson@lakeareatech.edu

Business Partner Specialist:
Lindsie Bartley
[bookmark: _GoBack]Phone: (605) 695-8758
Email: lindsie.bartley@lakeareatech.edu

Corporate Education:
Steve Hauck
Phone: (605) 882-5284 x 260
Email: steven.hauck@lakeareatech.edu

Impact Partnerships:
Julie Stevenson
Phone: (605) 882-5284 x 268
Email: julie.stevenson@lakearatech.edu

www.lakeareatech.edu

Collaborating to expand our Talent Pipeline by helping Employees and Students
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	Workforce Development
Playbook:  

	Growing Our Talent Pipeline






	The Situation
South Dakota faces a critical skilled workforce shortage in the healthcare, construction, transportation, computer technology, agriculture and manufacturing sectors.   This is the result of:
Lack opportunities to expose high school students to careers in these sectors.
Industry and business growth in South Dakota.
Baby Boomers leaving the workforce
Erroneous negative perception of careers in these sectors.
Increasing technical sophistication in these sectors.
The Solution
Business and education must work in partnership to expand the talent pipeline.  This means helping employees and students in creative ways.  

Ideas for Business to Help:

Promote career opportunities within your company, encouraging current employees to up-skill through Lake Area Tech’s on-line & hybrid options, to gain the competencies your company needs.
Offer ‘legacy’ scholarships to relatives of current employees to attend programs at Lake Area Tech. Link scholarship acceptance to working for your company during summers and upon completion of their degree.

	
	
	Offer relocation incentives to individuals who commit to completing Lake Area Tech programs and working for your business upon graduation.
Promote employment opportunities close to home by developing relationships with high school students, parents and educators. 
Offer open houses/tours to K-12 teachers and guidance counselors. 
Offer scholarships to high school students pursuing selected Lake Area Tech programs.
Develop relationships with current Lake Area Tech students:
Speak to classes
Participate in Lake Area Tech job fairs
Hire Lake Area Tech students for part-time or summer employment
Award scholarships linked to a commitment to work at your business after graduation
Brand your business with equipment donations
Become an “Impact Partner” through the Lake Area Tech Foundation.
Serve on Lake Area Tech Advisory Boards
Work with Lake Area Tech Corporate Education to develop customized training for your current employees.
Be part of a regional sector partnership to collaboratively address workforce needs.


	
	
	Lake Area Tech’s Commitment:
We are committed to doing our part as providers of workforce talent in South Dakota. Our current efforts include promotion of regional partnerships in advanced manufacturing and healthcare.  
Work with businesses, chambers of commerce, local economic development offices and other stakeholders to facilitate:
A clear understanding of the competencies needed by businesses.
Promotion of manufacturing and healthcare careers in South Dakota.
Maximize flexibility for employees and students with online, hybrid, remote and prior learning options.
Provide business the opportunity to impact the talent supply chain. 
Collaborate to develop internships and similar programs.
Provide a voice to business to influence Lake Area Tech’s programs through advisory boards.
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