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Western Technical College
10102211  Strategy Development
Course Design
Course Information
	
	Description
	Students will learn how to identify and define business needs while navigating diverse business structures. Project roles and responsibilities will be explored with an emphasis on effective communication within each level of the organization. The necessity of project vision, strategy, goals, objectives, and scope definition will also be examined.

	
	Career Cluster
	Business Management and Administration

	
	Instructional Level
	Associate Degree Courses

	
	Total Credits
	3.00

	
	Total Hours
	54.00


Types of Instruction
	Instruction Type
	Credits/Hours

	Lecture
	3 CR / 54 HR


Pre/Corequisites
	Pre/Corequisite
	10102210 Business Analyst Professionalism 


Textbooks
	No textbook required.


Core Abilities
	1.
	Demonstrate ability to think critically.

	2.
	Demonstrate ability to value self and work ethically with others in a diverse population.

	3.
	Make decisions that incorporate the importance of sustainability.

	4.
	Use effective communication skills.


Program Outcomes
	1.
	Demonstrate professional communication in a business environment.

	2.
	Cultivate business relationships throughout the project lifecycle.

	3.
	Model project leadership throughout the project lifecycle.

	4.
	Incorporate business requirements into the project planning process.

	5.
	Facilitate solutioning to satisfy project requirements.

	6.
	Facilitate solution testing.

	7.
	Facilitate solution implementation.


Course Competencies
	1.
	Demonstrate effective business communication skills.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Use effective communication skills.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.
Incorporate business requirements into the project planning process.
Facilitate solutioning to satisfy project requirements.
Facilitate solution testing.
Facilitate solution implementation.

	
	Assessment Strategies

	
	1.1.
	Scenario Response

	
	1.2.
	Reflection

	
	1.3.
	Oral Presentation

	
	1.4.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	1.1.
	Your communication is concise.

	
	1.2.
	Your communication is clear.

	
	1.3.
	Your communication exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.

	
	1.4.
	You provide relevant information to the stakeholder based on their role.

	
	1.5.
	You structure the information according to the stakeholder's authority and level of influence.

	
	1.6.
	You display a positive attitude with your body language and word choice.

	
	Learning Objectives

	
	1.a.
	Investigate effective business communication skills.

	
	1.b.
	Examine the influence of nonverbal communication.

	
	1.c.
	Examine ineffective business communication skills.

	
	1.d.
	Explore the dynamics of communicating with stakeholders at varying levels of authority and influence.

	
	1.e.
	Determine when to use written vs. oral communication.

	
	1.f.
	Demonstrate effective verbal and nonverbal communication skills.

	2.
	Explore various business structures and industries.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Make decisions that incorporate the importance of sustainability.
Use effective communication skills.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.
Incorporate business requirements into the project planning process.

	
	Assessment Strategies

	
	2.1.
	Oral Presentation

	
	2.2.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	2.1.
	You examine a business plan from the business/industry.

	
	2.2.
	You identify three potential business needs.

	
	2.3.
	You describe how business needs vary depending on the size of an organization.

	
	2.4.
	You describe how your role as a Business Analyst varies depending on the culture of the organization.

	
	2.5.
	You explain how this information sets the tone for communicating with stakeholders in this industry.

	
	Learning Objectives

	
	2.a.
	Explore diverse management structures.

	
	2.b.
	Explore organizational cultures.

	
	2.c.
	Examine business plans.

	
	2.d.
	Discuss potential business needs of various businesses/industries.

	
	2.e.
	Explore industry regulations.

	3.
	Investigate components of a project.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Make decisions that incorporate the importance of sustainability.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.
Incorporate business requirements into the project planning process.
Facilitate solutioning to satisfy project requirements.
Facilitate solution testing.
Facilitate solution implementation.

	
	Assessment Strategies

	
	3.1.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	3.1.
	You identify potential similarities of implementing a project in various business/industries.

	
	3.2.
	You identify potential differences of implementing a project in various business/industries.

	
	3.3.
	You describe the potential value of project collaboration.

	
	Learning Objectives

	
	3.a.
	Define a project.

	
	3.b.
	Describe characteristics of a project.

	
	3.c.
	Classify types of projects among various businesses/industries.

	
	3.d.
	Investigate the potential value of project collaboration.

	
	3.e.
	Analyze project objectives by using SMART criteria (Specific, Measurable, Attainable, Realistic, and Timely).

	4.
	Explore project management.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Make decisions that incorporate the importance of sustainability.
Use effective communication skills.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.
Incorporate business requirements into the project planning process.
Facilitate solutioning to satisfy project requirements.
Facilitate solution testing.
Facilitate solution implementation.

	
	Assessment Strategies

	
	4.1.
	Scenario Response

	
	4.2.
	Reflection

	
	Criteria

	
	You will know you are successful when:

	
	4.1.
	You reflect on the benefits of project management.

	
	4.2.
	You reflect on the importance of accountability in team work.

	
	4.3.
	You address responsibilities by project role.

	
	Learning Objectives

	
	4.a.
	Define project management.

	
	4.b.
	Explain the benefits of project management.

	
	4.c.
	Discuss accountability and team dependence.

	
	4.d.
	Explore common project team roles.

	
	4.e.
	Explore common project team responsibilities.

	5.
	Examine project life cycles.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Make decisions that incorporate the importance of sustainability.

	
	Linked Program Outcomes

	
	Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.
Incorporate business requirements into the project planning process.
Facilitate solutioning to satisfy project requirements.
Facilitate solution testing.
Facilitate solution implementation.

	
	Assessment Strategies

	
	5.1.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	5.1.
	You identify the phases of the Project Management Life Cycle.

	
	5.2.
	You describe the purpose of each phase of the Project Management Life Cycle.

	
	5.3.
	You identify the phases of the System Development Life Cycle (SDLC).

	
	5.4.
	You describe the purpose of each phase of the SDLC.

	
	5.5.
	You explain the correlation between SDLC and the Project Management Life Cycle.

	
	Learning Objectives

	
	5.a.
	Identify the phases of the Project Management Life Cycle.

	
	5.b.
	Describe the purpose of each phase of the Project Management Life Cycle.

	
	5.c.
	Investigate artifacts of each phase of the Project Management Life Cycle.

	
	5.d.
	Explore the purpose of the System Development Life Cycle (SDLC).

	
	5.e.
	Examine phases of the SDLC.

	
	5.f.
	Examine the correlation of the SDLC and the Project Management Life Cycle.

	6.
	Explore project stakeholders.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Use effective communication skills.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.

	
	Assessment Strategies

	
	6.1.
	Scenario Response

	
	6.2.
	Reflection

	
	Criteria

	
	You will know you are successful when:

	
	6.1.
	You provide relevant information to the stakeholder based on their role.

	
	6.2.
	You reflect on why communication is presented differently among stakeholders.

	
	Learning Objectives

	
	6.a.
	Define characteristics of a stakeholder.

	
	6.b.
	Classify potential stakeholders of an organization.

	
	6.c.
	Explore communication techniques for addressing various stakeholders.

	7.
	Examine project vision.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Make decisions that incorporate the importance of sustainability.

	
	Linked Program Outcomes

	
	Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.

	
	Assessment Strategies

	
	7.1.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	7.1.
	You write a problem statement that is clear.

	
	7.2.
	You write a problem statement that is concise.

	
	7.3.
	You write a problem statement that defines the underlying reason for the project.

	
	7.4.
	Your problem statement identifies the problem, not the solution.

	
	7.5.
	You summarize how clearly defined problem statements lead to successful outcomes of projects.

	
	Learning Objectives

	
	7.a.
	Explore components of project vision – problem statement, project goals, project objectives, stakeholders, assumptions, dependencies, solution features, and constraints.

	
	7.b.
	Examine the importance of project vision.

	
	7.c.
	Distinguish between a problem statement and a solution.

	
	7.d.
	Discuss stakeholder tendency to identify desired solutions rather than the underlying problem.

	
	7.e.
	Investigate methods for identifying the underlying problem.

	
	7.f.
	Examine how business needs are translated into project goals and objectives.

	
	7.g.
	Explore aligning project goals and objectives with overall business strategies for organizational success.

	
	7.h.
	Examine how to accurately define the vision to satisfy the needs of the business.

	8.
	Explore project constraints.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Make decisions that incorporate the importance of sustainability.

	
	Linked Program Outcomes

	
	Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.

	
	Assessment Strategies

	
	8.1.
	Oral Presentation

	
	8.2.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	8.1.
	You identify one potential time constraint for a project.

	
	8.2.
	You identify one potential scope constraint for a project.

	
	8.3.
	You identify one potential cost constraint for a project.

	
	8.4.
	You identify one potential resource constraint for a project.

	
	Learning Objectives

	
	8.a.
	Explore the impact of time constraints.

	
	8.b.
	Explore the impact of scope constraints.

	
	8.c.
	Explore the impact of cost constraints.

	
	8.d.
	Explore the impact of resource constraints.

	
	8.e.
	Discuss the implications of compromised quality on project outcomes.

	
	8.f.
	Discuss methods to ensure the delivery of high quality.

	9.
	Investigate strategies to overcome project constraints.

	
	Linked Core Abilities

	
	Demonstrate ability to think critically.
Demonstrate ability to value self and work ethically with others in a diverse population.
Make decisions that incorporate the importance of sustainability.
Use effective communication skills.

	
	Linked Program Outcomes

	
	Demonstrate professional communication in a business environment.
Cultivate business relationships throughout the project lifecycle.
Model project leadership throughout the project lifecycle.

	
	Assessment Strategies

	
	9.1.
	Oral Presentation

	
	9.2.
	Written Product

	
	Criteria

	
	You will know you are successful when:

	
	9.1.
	You identify two strategies to overcome a time constraint.

	
	9.2.
	You identify two strategies to overcome a scope constraint.

	
	9.3.
	You identify two strategies to overcome a cost constraint. 

	
	9.4.
	You identify two strategies to overcome a resource constraint.

	
	9.5.
	You explain how your strategies aligns with project scope and business objectives.

	
	Learning Objectives

	
	9.a.
	Assess potential project risks.

	
	9.b.
	Evaluate the impact of potential constraints on developing a project strategy.

	
	9.c.
	Examine how a project strategy leads to a solution.

	
	9.d.
	Determine the steps a Business Analyst may take to find a solution.

	Meta Data Tags:

	Business Analyst; business communication; management structures; organizational culture; project; project management; project life cycle; Project Management Life Cycle; System Development Life Cycle (SDLC); stakeholders; problem statement; project goal; project objectives; project constraints; project charter; strategies


Course Learning Plans and Performance Assessment Tasks
Learning Plan 1 -  Overview of Business Structures/Industries and Projects
Overview/Purpose
Business Analysts are employed by various businesses/industries.  This learning plan explores the role of a Business Analyst in relation to project work.  Learners will explore characteristics of project work, and examine how projects and project implementation vary depending on the business/industry.  Special emphasis will be given to exploring diverse organizational structures, organizational cultures, and industry regulations.  Learners will also have an opportunity to demonstrate professional business communication skills among various businesses/industries.
Target Competencies
	1.
	Demonstrate effective business communication skills.

	2.
	Explore various business structures and industries.

	3.
	Investigate components of a project.


Learning Activities
	1.
	Review the competencies and learning objectives.

	2.
	Read the instructor-prepared materials.

	3.
	Listen and/or Watch instructor's lecture on exploring the components of a project and project work within various business structures/industries.

	4.
	Participate in instructor-designed activity on types of projects.

	5.
	Design a mind map on characteristics of a project.

	6.
	Examine instructor-prepared case study on project vision.

	7.
	Find examples of diverse management structures.

	8.
	Participate in Discussion Board.  Reflect on a current and/or past place of employment.  Describe the organizational culture.  Explain how this culture affected project work within the place of employment.  See attached Discussion Board rubric to earn most points.

	
	Learning Materials

	
	Discussion Board Rubric
	GradingRubricDiscussionForums.docx

	9.
	Participate in instructor-designed activity regarding various businesses/industries.  Identify potential business needs within the business/industry. 

	10.
	Explore industry regulations.

	11.
	Participate in Wiki on professional business communications.  See attached Wiki Rubric to earn most points.

	
	Learning Materials

	
	Wiki Rubric
	WikiRubric.docx

	12.
	Explore various tools that can be used for communication.

	13.
	Participate in instructor-designed activity regarding writing in a clear and concise manner.


Assessment Activities
	1.
	SUBMIT Journal Entry - Reflect on a time in your life when you utilized business professional communications.  Summarize the event.  What went well?  What could potentially be improved?  See attached journal rubric to earn most points.

	
	Learning Materials

	
	Journal Rubric
	Journal Rubric.docx

	2.
	COMPLETE PAT 1 - Projects in Various Business Structures/Industries



PAT 1 - Projects in Various Business Structures/Industries
Directions
::: Step 1 - Research and Prepare an Oral Presentation :::
 
Research an instructor-assigned business/industry for the following information:
· Examine a business plan from the business/industry.
· Identify three potential business needs.
· Describe how business needs vary depending on the size of an organization.
· Describe how your role as a Business Analyst varies depending on the culture of the organization.
· Explain how this information sets the tone for communicating with stakeholders in this industry.
Prepare a 5-7 minute presentation from your researched information.
 
::: Step 2 - Group Discussion and Paper :::
 
After listening to your group members' presentations, discuss potential similarities and differences of implementing a project in various businesses/industries.  As a group, write a 3-4 page paper on the findings:
· Examine similarities and differences in business plans from various businesses/industries.
· Examine similarities and differences in potential business needs of various businesses/industries.
· Describe how business needs vary depending on the size of an organization.
· Describe how the role of a Business Analyst varies depending on the culture of the organization.
· Explain how this information sets the tone for communicating with stakeholders in this industry.
· Explain potential similarities of implementing a project in various business/industries.
· Explain potential differences of implementing a project in various business/industries.
· Describe the potential value of project collaboration.

Target Course Competencies
	1.
	Explore various business structures and industries.

	2.
	Investigate components of a project.


Scoring
Rating Scale
	Value
	Description

	5
	Consistently Exceeds Expectations.  Displays at all times, without exception, a consistently high level of skill.  All assignments/task are completed beyond the level of expectation.  Initiative and self-direction are characteristic.

	4
	Often Exceeds Expectations.  Displays a high level of skill, exceeding requirements in some areas, but not consistently or not without exception.

	3
	Meets Expectations.  Displays and maintains an effective and consistent level of skill.  Work output regularly achieves desired or required outcomes or expectations.  Problems or errors are reported and corrected quickly.

	2
	Some Improvement Needed.  Displays inconsistency in performance and frequently falls below acceptable levels.  Tasks may be significantly late at times or incomplete, with serious or potentially serious consequences.

	1
	Major Improvement Needed.  Output is consistently low, regularly fails to meet criterion, and error rate is high requiring repetition.

	0
	No evidence of meeting requirement.

	Met
	Fully or adequately met expectations.

	Not Met
	Partially met or failed to meet expectations.


Scoring Standard
A minimum of 3 must be earned on all criteria and must meet all met/not met criteria to demonstrate competency.
Scoring Guide
	
	Criteria
	Ratings

	1.
	Step 1 ::: Research and Prepare an Oral Presentation
	

	2.
	::: Content of Presentation :::
	

	3.
	You examine a business plan from the business/industry.
	5  4  3  2  1  0

	4.
	You identify three potential business needs
	5  4  3  2  1  0

	5.
	You describe how business needs vary depending on the size of an organization.
	5  4  3  2  1  0

	6.
	You describe how your role as a Business Analyst varies depending on the culture of the organization.
	5  4  3  2  1  0

	7.
	You explain how this information sets the tone for communicating with stakeholders in this industry.
	5  4  3  2  1  0

	8.
	::: Presentation :::
	

	9.
	You are energetic and enthusiastic; delivery holds audience attention.
	Met   Not Met

	10.
	Your voice inflection, volume, and rate are appropriate for the content.
	Met   Not Met

	11.
	Your nonverbal communication is consistent with your verbal message.
	Met   Not Met

	12.
	You present information in a style and tone consistent with audience’s level of interest and level of understanding.
	Met   Not Met

	13.
	Your main points are clear and concise.
	Met   Not Met

	14.
	Your main points are well organized.
	Met   Not Met

	15.
	Presentation is 5-7 minutes.
	Met   Not Met

	16.
	Step 2 ::: Group Discussion and Paper
	

	17.
	::: Content of Group Paper :::
	

	18.
	You examine similarities and differences in business plans from various businesses/industries.
	5  4  3  2  1  0

	19.
	You explore similarities and differences in potential business needs of various businesses/industries.
	5  4  3  2  1  0

	20.
	You describe how business needs vary depending on the size of an organization.
	5  4  3  2  1  0

	21.
	You describe how the role of a Business Analyst varies depending on the culture of the organization.
	5  4  3  2  1  0

	22.
	You explain how this information sets the tone for how to communicate with stakeholders in this industry.
	5  4  3  2  1  0

	23.
	You identify potential similarities of implementing a project in various business/industries.
	5  4  3  2  1  0

	24.
	You identify potential differences of implementing a project in various business/industries.
	5  4  3  2  1  0

	25.
	You describe the potential value of project collaboration.
	5  4  3  2  1  0

	26.
	::: Format of Group Paper :::
	

	27.
	Group Paper shows evidence of logical critical thinking.
	Met   Not Met

	28.
	Group Paper follows an effective organizational plan.
	Met   Not Met

	29.
	Group Paper exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	30.
	Group Paper is 3-4 pages.
	Met   Not Met



Learning Plan 2 - Exploring Project Life Cycles
Overview/Purpose
Project management is a key component to the role of a Business Analyst.  This lesson explores two project life cycles - Project Management Life Cycle and System Development Life Cycle (SDLC).  Special emphasis is placed on communicating with various stakeholders throughout various stages of project life cycles.
Target Competencies
	1.
	Explore project management.

	2.
	Examine project life cycles.

	3.
	Explore project stakeholders.


Learning Activities
	1.
	Review the competencies and learning objectives.

	2.
	Read the instructor-prepared materials.

	3.
	Listen and/or Watch instructor's lecture on project management, project life cycles, and project stakeholders.

	4.
	Find an article on the benefits of project management.

	5.
	Participate in Discussion Board.  Reflect on a time that you were a member of a team that worked on a project.  Summarize the project.  Explain the interdependence of team members by referencing roles, responsibilities, and accountability.  Explain how your team dynamics affected the outcome of the project.  See attached Discussion Board rubric to earn most points.

	
	Learning Materials

	
	Discussion Board Rubric
	GradingRubricDiscussionForums.docx

	6.
	Participate in instructor-designed activity highlighting the Project Management Life Cycle.

	7.
	Examine an instructor-designed case study that explores a project charter, identifies elements of a project charter, phases of the Project Management Life Cycle, and stakeholders.

	8.
	Participate in instructor-designed activity highlighting the System Development Life Cycle (SDLC).

	9.
	Explore potential stakeholders by assessing role, responsibility, and level of authority/influence.

	10.
	Participate in Wiki on best practices for communicating with various stakeholders. See attached Wiki Rubric to earn most points.

	
	Learning Materials

	
	Wiki Rubric
	WikiRubric.docx

	11.
	Participate in instructor-designed activity that highlights the correlation of the Project Management Life Cycle with the SDLC.


Assessment Activities
	1.
	COMPLETE PAT 2 - Project Life Cycles

	2.
	COMPLETE PAT 3 - Communicating Project Information to Stakeholders



PAT 2 - Project Life Cycles
Directions
Research the internet and find an infographic of the Project Management Life Cycle.  Copy and paste this infographic in a word document.  Cite the source.  Reflect on the infographic by identifying the phases of the Project Management Life Cycle and explaining the purpose of each phase.
Research the internet and find an infographic of the System Development Life Cycle (SDLC).  Copy and paste this infographic in a word document.  Cite the source.  Reflect on the infographic by identifying the phases of the SDLC and explaining the purpose of each phase.
Explain the correlation between the Project Management Life Cycle and the SDLC.
Target Course Competencies
	1.
	Examine project life cycles.


Scoring
Rating Scale
	Value
	Description

	5
	Consistently Exceeds Expectations.  Displays at all times, without exception, a consistently high level of skill.  All assignments/task are completed beyond the level of expectation.  Initiative and self-direction are characteristic.

	4
	Often Exceeds Expectations.  Displays a high level of skill, exceeding requirements in some areas, but not consistently or not without exception.

	3
	Meets Expectations.  Displays and maintains an effective and consistent level of skill.  Work output regularly achieves desired or required outcomes or expectations.  Problems or errors are reported and corrected quickly.

	2
	Some Improvement Needed.  Displays inconsistency in performance and frequently falls below acceptable levels.  Tasks may be significantly late at times or incomplete, with serious or potentially serious consequences.

	1
	Major Improvement Needed.  Output is consistently low, regularly fails to meet criterion, and error rate is high requiring repetition.

	0
	No evidence of meeting requirement.

	Met
	Fully or adequately met expectations.

	Not Met
	Partially met or failed to meet expectations.


Scoring Standard
A minimum of 3 must be earned on all criteria and must meet all met/not met criteria to demonstrate competency.
Scoring Guide
	
	Criteria
	Ratings

	1.
	::: Project Management Life Cycle :::
	

	2.
	Infographic of the Project Management Life Cycle is included.
	Met   Not Met

	3.
	Infographic of the Project Management Life Cycle is cited.
	Met   Not Met

	4.
	You identify the phases of the Project Management Life Cycle.
	5  4  3  2  1  0

	5.
	You explain the purpose of each phase of the Project Management Life Cycle.
	5  4  3  2  1  0

	6.
	Written product follows an effective organizational plan.
	Met   Not Met

	7.
	Written product shows evidence of logical critical thinking.
	Met   Not Met

	8.
	Written product exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	9.
	::: System Development Life Cycle (SDLC) :::
	

	10.
	Infographic of the SDLC is included.
	Met   Not Met

	11.
	Infographic of the SDLC is cited.
	Met   Not Met

	12.
	You identify the phases of the SDLC.
	5  4  3  2  1  0

	13.
	You explain the purpose of each phase of the SDLC.
	5  4  3  2  1  0

	14.
	Written product follows an effective organizational plan.
	Met   Not Met

	15.
	Written product shows evidence of logical critical thinking.
	Met   Not Met

	16.
	Written product exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	17.
	You explain the correlation between the Project Management Life Cycle and the SDLC.
	5  4  3  2  1  0



PAT 3 - Communicating Project Information to Stakeholders
Directions
::: Step 1 - Analyze Scenario Response and Write Three Emails :::
 
Read the instructor-prepared scenario response regarding updated project information.  Using the information provided by the scenario response, create three business professional emails to update stakeholders.
· Email #1 = Update Senior Management.  Prepare this email as an Executive Summary.
· Email #2 = Update your Project Team.  Prepare this email in a business professional format that provides all required/necessary details to your team.
· Email #3 = Update an Outside Consultant.  Prepare this email specifically for the role of the Consultant.
 
::: Step 2 - Reflect :::
 
Write a 1-2 page reflection on the following:
· Reflect on the benefits of project management with multiple stakeholders.
· Reflect on the importance of accountability in team work.
· Reflect on the importance of providing relevant information to the stakeholder based on their role.
· Reflect on the importance of structuring information according to the stakeholder's authority and level of influence.
Target Course Competencies
	1.
	Demonstrate effective business communication skills.

	2.
	Explore project management.

	3.
	Explore project stakeholders.


Scoring
Rating Scale
	Value
	Description

	5
	Consistently Exceeds Expectations.  Displays at all times, without exception, a consistently high level of skill.  All assignments/task are completed beyond the level of expectation.  Initiative and self-direction are characteristic.

	4
	Often Exceeds Expectations.  Displays a high level of skill, exceeding requirements in some areas, but not consistently or not without exception.

	3
	Meets Expectations.  Displays and maintains an effective and consistent level of skill.  Work output regularly achieves desired or required outcomes or expectations.  Problems or errors are reported and corrected quickly.

	2
	Some Improvement Needed.  Displays inconsistency in performance and frequently falls below acceptable levels.  Tasks may be significantly late at times or incomplete, with serious or potentially serious consequences.

	1
	Major Improvement Needed.  Output is consistently low, regularly fails to meet criterion, and error rate is high requiring repetition.

	0
	No evidence of meeting requirement.

	Met
	Fully or adequately met expectations.

	Not Met
	Partially met or failed to meet expectations.


Scoring Standard
A minimum of 3 must be earned on all criteria and must meet all met/not met criteria to demonstrate competency.
Scoring Guide
	
	Criteria
	Ratings

	1.
	::: Email #1 - Update Senior Management :::
	

	2.
	You have an appropriate subject line.
	5  4  3  2  1  0

	3.
	You address the person(s) you are emailing.
	5  4  3  2  1  0

	4.
	You have an introduction.
	5  4  3  2  1  0

	5.
	You provide relevant information to the stakeholder based on their role.
	5  4  3  2  1  0

	6.
	You structure the information according to the stakeholder’s authority and level of influence.
	5  4  3  2  1  0

	7.
	You indicate next steps (if any).
	5  4  3  2  1  0

	8.
	You have a conclusion.
	5  4  3  2  1  0

	9.
	You have a signature.
	5  4  3  2  1  0

	10.
	Email shows evidence of logical critical thinking.
	Met   Not Met

	11.
	Email follows an effective organizational plan.
	Met   Not Met

	12.
	Email communication is clear.
	Met   Not Met

	13.
	Email communication is concise.
	Met   Not Met

	14.
	Email exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	15.
	Email is in an Executive Summary format.
	Met   Not Met

	16.
	::: Email #2 - Update Your Project Team :::
	

	17.
	You have an appropriate subject line.
	5  4  3  2  1  0

	18.
	You address the person(s) you are emailing.
	5  4  3  2  1  0

	19.
	You have an introduction.
	5  4  3  2  1  0

	20.
	You provide relevant information to the stakeholder based on their role.
	5  4  3  2  1  0

	21.
	You structure the information according to the stakeholder’s authority and level of influence.
	5  4  3  2  1  0

	22.
	You indicate next steps (if any).
	5  4  3  2  1  0

	23.
	You have a conclusion.
	5  4  3  2  1  0

	24.
	You have a signature.
	5  4  3  2  1  0

	25.
	Email shows evidence of logical critical thinking.
	Met   Not Met

	26.
	Email follows an effective organizational plan.
	Met   Not Met

	27.
	Email exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	28.
	Email communication is clear.
	Met   Not Met

	29.
	Email communication is concise.
	Met   Not Met

	30.
	Email is in a business professional format that provides all required/necessary details to your team.
	Met   Not Met

	31.
	::: Email #3 - Update an Outside Consultant :::
	

	32.
	You have an appropriate subject line.
	5  4  3  2  1  0

	33.
	You address the person(s) you are emailing.
	5  4  3  2  1  0

	34.
	You have an introduction.
	5  4  3  2  1  0

	35.
	You provide relevant information to the stakeholder based on their role.
	5  4  3  2  1  0

	36.
	You structure the information according to the stakeholder’s authority and level of influence.
	5  4  3  2  1  0

	37.
	You indicate next steps (if any).
	5  4  3  2  1  0

	38.
	You have a conclusion.
	5  4  3  2  1  0

	39.
	You have a signature.
	5  4  3  2  1  0

	40.
	Email shows evidence of logical critical thinking.
	Met   Not Met

	41.
	Email follows an effective organizational plan.
	Met   Not Met

	42.
	Email exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	43.
	Email communication is clear.
	Met   Not Met

	44.
	Email communication is concise.
	Met   Not Met

	45.
	Email is specifically prepared for the role of the Consultant.
	Met   Not Met

	46.
	::: Reflection :::
	

	47.
	You reflect on the benefits of project management with multiple stakeholders.
	5  4  3  2  1  0

	48.
	You reflect on the importance of accountability in team work.
	5  4  3  2  1  0

	49.
	You reflect on the importance of providing relevant information to the stakeholder based on their role.
	5  4  3  2  1  0

	50.
	You reflect on the importance of structuring information according to the stakeholder’s authority and level of influence.
	5  4  3  2  1  0

	51.
	Reflection shows evidence of logical critical thinking.
	Met   Not Met

	52.
	Reflection follows an effective organizational plan.
	Met   Not Met

	53.
	Reflection exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	54.
	Reflection is 1-2 pages.
	Met   Not Met



Learning Plan 3 - Investigating Components of Project Vision
Overview/Purpose
Projects begin by identifying a problem or opportunity.  Problem statements are one component that lead to the design of the overarching project vision.  This lesson will explore components of project vision, as well as focus on the development of clear and concise problem statements. 
Target Competencies
	1.
	Examine project vision.


Learning Activities
	1.
	Review the competencies and learning objectives.

	2.
	Read the instructor-prepared materials.

	3.
	Listen and/or Watch instructor's lecture on investigating components of project vision.

	4.
	Examine characteristics of a good problem statement.

	5.
	Participate in instructor-designed case study focusing on distinguishing between problem statements and desired solutions.

	6.
	Participate in instructor-designed simulation on listening to the stakeholder to identify the underlying problem.

	7.
	Participate in instructor-designed activity on using a problem statement to define a goal and create objectives.

	8.
	Explore SMART criteria.  (Specific, Measurable, Attainable, Realistic, and Time-Related)

	9.
	Participate in Wiki on best practices for writing problem statements, goals, and objectives. See attached Wiki Rubric to earn most points.

	
	Learning Materials

	
	Wiki Rubric
	WikiRubric.docx


Assessment Activities
	1.
	SUBMIT Journal Entry -  Reflect on your personal life.  Identify a potential project that you may want to implement.  Summarize this project.  Write a problem statement, goal, and 2-3 objectives using SMART criteria.  See attached journal rubric to earn most points.

	
	Learning Materials

	
	Journal Rubric
	Journal Rubric.docx

	2.
	COMPLETE PAT 4 - Developing a Problem Statement



PAT 4 - Developing a Problem Statement
Directions
Read the instructor-prepared scenario response.  Analyze the scenario response and develop a problem statement.  The problem statement should be clear, concise, and define the underlying reason for the project.  After writing the problem statement, summarize how clearly defined problem statements lead to successful outcomes of a project.  The problem statement and summary will be one page or less.
Target Course Competencies
	1.
	Examine project vision.


Scoring
Rating Scale
	Value
	Description

	5
	Consistently Exceeds Expectations.  Displays at all times, without exception, a consistently high level of skill.  All assignments/task are completed beyond the level of expectation.  Initiative and self-direction are characteristic.

	4
	Often Exceeds Expectations.  Displays a high level of skill, exceeding requirements in some areas, but not consistently or not without exception.

	3
	Meets Expectations.  Displays and maintains an effective and consistent level of skill.  Work output regularly achieves desired or required outcomes or expectations.  Problems or errors are reported and corrected quickly.

	2
	Some Improvement Needed.  Displays inconsistency in performance and frequently falls below acceptable levels.  Tasks may be significantly late at times or incomplete, with serious or potentially serious consequences.

	1
	Major Improvement Needed.  Output is consistently low, regularly fails to meet criterion, and error rate is high requiring repetition.

	0
	No evidence of meeting requirement.

	Met
	Fully or adequately met expectations.

	Not Met
	Partially met or failed to meet expectations.


Scoring Standard
A minimum of 3 must be earned on all criteria and must meet all met/not met criteria to demonstrate competency.
Scoring Guide
	
	Criteria
	Ratings

	1.
	Your problem statement is clear.
	5  4  3  2  1  0

	2.
	Your problem statement is concise.
	5  4  3  2  1  0

	3.
	Your problem statement defines the underlying reason for the project.
	5  4  3  2  1  0

	4.
	Your problem statement identifies the problem, not the solution.
	5  4  3  2  1  0

	5.
	You summarize how clearly defined problem statements lead to successful outcomes of projects.
	5  4  3  2  1  0

	6.
	Written product shows evidence of logical critical thinking.
	Met   Not Met

	7.
	Written product follows an effective organizational plan.
	Met   Not Met

	8.
	Written product exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	9.
	Written product is one page or less.
	Met   Not Met



Learning Plan 4 - Exploring Strategies to Overcome Project Constraints
Overview/Purpose
Business Analysts assess project viability by factoring in potential constraints.  This lesson plan explores potential constraints to a project - time, scope, cost, and resource.  Special emphasis is given to communicating constraints, and potential strategies to overcome constraints to various stakeholders.
Target Competencies
	1.
	[bookmark: _GoBack]Explore project constraints.

	2.
	Investigate strategies to overcome project constraints.


Learning Activities
	1.
	Review the competency and learning objectives.

	2.
	Read the instructor-prepared materials.

	3.
	Listen and/or Watch instructor's lecture on investigating strategies to overcome project constraints.

	4.
	Participate in instructor-designed pair-work activity regarding project constraints.

	5.
	Examine instructor-designed case study on potential project constraints - time, scope, cost, and resources.

	6.
	Participate in Discussion Board.  Reflect on a personal or professional project.  Summarize the project.  List two best practices utilized to ensure the delivery of high quality outcomes. See attached Discussion Board rubric to earn most points.

	
	Learning Materials

	
	Discussion Board Rubric
	GradingRubricDiscussionForums.docx

	7.
	Participate in Wiki - Criteria for a professional voicemail message. See attached Wiki Rubric to earn most points.

	
	Learning Materials

	
	Wiki Rubric
	WikiRubric.docx

	8.
	Participate in instructor-designed activity on developing strategies to overcome constraints.


Assessment Activities
	1.
	COMPLETE PAT 5 - Communicating Project Constraints



PAT 5 - Communicating Project Constraints
Directions
Read instructor-prepared scenario response that includes information on the problem statement, project goal, project objective(s), and possible project constraints.  Analyze the information and complete the following tasks:
Your Supervisor is out of the office and has requested that you leave a voicemail with updates regarding project constraints.  Use the information from the instructor-prepared scenario response, and prepare a 5 minute or less, business professional voicemail message for your Supervisor.  Record this voicemail message using a virtual tool.
Follow-up the voicemail message with a business professional email to your Supervisor that identifies the project constraints, as well as potential strategies to overcome the project constraints.  Organize this information in an easy-to-read chart/table.
Target Course Competencies
	1.
	Demonstrate effective business communication skills.

	2.
	Explore project constraints.

	3.
	Investigate strategies to overcome project constraints.


Scoring
Rating Scale
	Value
	Description

	5
	Consistently Exceeds Expectations.  Displays at all times, without exception, a consistently high level of skill.  All assignments/task are completed beyond the level of expectation.  Initiative and self-direction are characteristic.

	4
	Often Exceeds Expectations.  Displays a high level of skill, exceeding requirements in some areas, but not consistently or not without exception.

	3
	Meets Expectations.  Displays and maintains an effective and consistent level of skill.  Work output regularly achieves desired or required outcomes or expectations.  Problems or errors are reported and corrected quickly.

	2
	Some Improvement Needed.  Displays inconsistency in performance and frequently falls below acceptable levels.  Tasks may be significantly late at times or incomplete, with serious or potentially serious consequences.

	1
	Major Improvement Needed.  Output is consistently low, regularly fails to meet criterion, and error rate is high requiring repetition.

	0
	No evidence of meeting requirement.

	Met
	Fully or adequately met expectations.

	Not Met
	Partially met or failed to meet expectations.


Scoring Standard
A minimum of 3 must be earned on all criteria and must meet all met/not met criteria to demonstrate competency.
Scoring Guide
	
	Criteria
	Ratings

	1.
	::: Content of Voicemail :::
	

	2.
	You identify one potential time constraint for the project.
	5  4  3  2  1  0

	3.
	You identify one potential scope constraint for the project.
	5  4  3  2  1  0

	4.
	You identify one potential cost constraint for the project.
	5  4  3  2  1  0

	5.
	You identify one potential resource constraint for the project.
	5  4  3  2  1  0

	6.
	::: Voicemail Presentation :::
	

	7.
	You introduce yourself.
	5  4  3  2  1  0

	8.
	You introduce the reason you are calling/leaving a voicemail.
	5  4  3  2  1  0

	9.
	Your voice inflection, volume, and rate are appropriate for the content.
	5  4  3  2  1  0

	10.
	You present the information in a style and tone consistent with the urgency of the information and audience's level of understanding.
	5  4  3  2  1  0

	11.
	You have a professional closing.
	5  4  3  2  1  0

	12.
	Main points of the voicemail are clear.
	Met   Not Met

	13.
	Main points of voicemail are concise.
	Met   Not Met

	14.
	Main points of the voicemail are well organized.
	Met   Not Met

	15.
	Voicemail provides relevant information to the stakeholder based on their role.
	Met   Not Met

	16.
	Voicemail information is structured according to the stakeholder's authority and level of influence.
	Met   Not Met

	17.
	Voicemail is 5 minutes or less.
	Met   Not Met

	18.
	::: Content of Email :::
	

	19.
	You identify one time constraint.
	5  4  3  2  1  0

	20.
	You explain two potential strategies for the time constraint.
	5  4  3  2  1  0

	21.
	You identify one scope constraint.
	5  4  3  2  1  0

	22.
	You explain two potential strategies for the scope constraint.
	5  4  3  2  1  0

	23.
	You identify one cost constraint.
	5  4  3  2  1  0

	24.
	You explain two potential strategies for the cost constraint.
	5  4  3  2  1  0

	25.
	You identify one resource constraint.
	5  4  3  2  1  0

	26.
	You explain two potential strategies for the resource constraint.
	5  4  3  2  1  0

	27.
	You explain how your strategies align with project scope and business objectives.
	5  4  3  2  1  0

	28.
	::: Email Style and Format :::
	

	29.
	You have an appropriate subject line.
	5  4  3  2  1  0

	30.
	You address the person you are emailing.
	5  4  3  2  1  0

	31.
	You have an introduction.
	5  4  3  2  1  0

	32.
	You provide relevant information to the stakeholder based on their role.
	5  4  3  2  1  0

	33.
	You structure the information according to the stakeholder's authority and level of influence.
	5  4  3  2  1  0

	34.
	You indicate next steps (if any).
	5  4  3  2  1  0

	35.
	You have a conclusion.
	5  4  3  2  1  0

	36.
	You have a signature.
	5  4  3  2  1  0

	37.
	Email shows evidence of logical critical thinking.
	Met   Not Met

	38.
	Email follows an effective organizational plan.
	Met   Not Met

	39.
	Email communication is clear.
	Met   Not Met

	40.
	Email communication is concise.
	Met   Not Met

	41.
	Email exhibits correct and appropriate grammar, punctuation, spelling, syntax, and word usage.
	Met   Not Met

	42.
	Email information is organized is an easy-to-read chart/table.
	Met   Not Met
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