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Policy And PRocedures
	Number:
	03-01-marketing funds-01


Background Information:
Funds were allocated in each college’s program budget, as well as the fiscal agent budget managed by the grant administration team, for marketing and outreach activities. The grant administration team is establishing guidance for marketing and outreach performed by or on behalf of the college programs. 
Application:
This policy provides guidance on what activities are covered by each funding source.  
Content:
Any local office may request funding for a marketing or outreach initiative, production of marketing collateral, or other related expenditure, subject to federal guidelines on allowable grant spending. One such guideline is that any grant-funded marketing activity must promote the grant program as opposed to promoting the college. Also, any materials produced with grant funds must bear the PATH logo, the US DOL disclaimer, and CC-BY license statement.
Any marketing expenditure which promotes programs at more than one consortium college will be paid for by the grant and out of the consortium-wide budget.  Depending on requirements and available resources, production may be the responsibility of the grant administration team, staff from the local office, or resources leveraged from consortium colleges or a third party contracted to the grant, to be determined on a case-by-case basis. 
Please note that any grant-wide materials that are paid for out of the consortium-wide budget may still be used by the local offices. For example, the grant administration team plans to create a presentation folder for its own use, promoting all three colleges equally. The local offices may request copies for their own marketing and outreach efforts, but it will continue to be paid for out of the consortium budget.
Any marketing expenditure which promotes programs at a single consortium college will be paid for by the grant, but out of the local office’s marketing budget. If additional funds are required over the course of the grant, the local office may reallocate unused budget to marketing. Production is the responsibility of the local office, but the grant administration team will assist on request. 
Any marketing expenditure that falls outside of federal spending guidelines (for example: hospitality and refreshments at a meeting; marketing materials or media content that primarily feature the college) should be paid for by the consortium college directly and not funded by the grant. 
For the former two categories above, both of which are grant-funded, the grant administration team is responsible for compliance. Drafts of any materials should be submitted for approval prior to production or distribution; the grant administration team will approve or identify issues within 24 hours (next business day). Please place a digital copy of the materials on the grant Box account in the appropriate Marketing Collateral folder, and notify Michael Salute, Marco Anglesio, Lisa Ferguson, and Shane Baglini via email.
Contact:	
If you have any questions, please contact:
	Lisa Ferguson					Shane Baglini			
	Grant Manager- Fiscal & Compliance		Marketing & Outreach Coordinator	
	Lferguson@northampton.edu			Sbaglini@northampton.edu		
	610-332-6147					610-332-6286	
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