Current Planning for Knowledge to Work TAACCCT Grant – 4/11/17 
· Continue to offer CBE versions of 8 programs approved by SACSCOC in IST, HIM, AST, & supervision 
 
· Continue to offer CBE versions of all courses required for these programs to all students wherever possible, including general education.  Create more CBE versions of required courses. 
 
· Hire new, full‐time faculty member to develop HIT program using new national competency framework and leading to new AHIMA national CHTS certification. Promote on K2W and portal. 
 
· Add new CBE versions of LFCC programs where these areas are included in the grant 
 
· Continue to develop and promote the HigherEd.org portal, including expansion with the supervision program and the new IT in HIM competency framework, both mapped to OER 
 
· [bookmark: _GoBack]Continue to seek external funding, investment, partnerships, and advertisers for portal, with drive to expand the focus to all of health care 
 
· Use 70K with budget modification to fund outreach/promotion of K2W programs and CBE, with rollout of supervision.  These allowable expenses include such things as online, email, social media, print, and radio promotion; printed inserts for publications and mailings; purchasing targeted email distribution lists; production of promotional videos; and press release distribution services.  For example, develop videos and story‐telling approaches to how learners can use the portal and K2W. The team will develop an aggressive, data‐driven outreach plan with regular follow‐up.  
 
· Use story telling for text, video, and audio with DOL sustainability impact team 
 
· Create list of top 50 businesses in each county and city with contacts, interest in programs, etc.  Reach out to other school systems and local government agencies not already partners. 
 
· Target individual businesses throughout the service region, using data and how CBE programs, courses, and the portal can meet their needs for professional development and employee training 
 
· Promote opportunities for use of educational benefits at employers throughout the region with examples for enrollment at LFCC CBE programs 
 
· Continue national, regional, and state presentations about K2W and the portal 
 
· Submit nominations for prizes, awards, and other types of recognition. Up for IMS Learning Impact 
Award finalist.  Submit to Cadence ‐ Innovation In Higher Education Award and/or the JMU CISE ‐ Innovation in Community Impact Award 
 
· Create new processes, procedures, and promotion of prior learning assessment, to include direct assessment of individual competencies, mapping of military job codes to courses, certifications, etc. Will find way for people who document competencies with PLA tied to credit equivalences to enroll in program courses with partial credits.  This gives cost and time savings but is still course‐based. 
 
· Work with ACE and CAEL on new CBE version of PLA to ensure effective practice.   
 
· Utilize personalized learning plan software and program estimator for PLA.   Consider expansion to a course model as part of case management 
 
· Develop and offer boot camps throughout the region for CBE/PLA as one‐credit SDV course, over a weekend or two Saturdays with on‐site admissions and registration.  Focus on employer cohorts. 
 
· Promote military educational benefits to military installations and veterans groups.  Offer boot camp for veterans. 
 
· Promote Spanish version of portal and PLA approach using competencies to Latina/Hispanic community.  Offer boot camp in Spanish. 
 
· Continue to offer ABE/GED instruction, expanding participants as much as possible given workload 
 
· Continue to offer CBE‐related instruction at correctional facilities, including expansion to MT1 training for manufacturing 
 
· Document parallel and conflicting efforts between non‐credit offerings and K2W and use president to find common ground and coordinated messaging to large employers in the region 
 
· Promote HIM apprenticeships throughout the region as partner with AHIMA on its DOL apprenticeship grant.  Look for ways to leverage WSCE apprenticeship offerings and trades 
 
· Grant‐related activity expenses besides evaluation must be spent by end of March 2018. 
Administration and reporting can occur up to September 30, 2018. 
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