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Developmental Ed General Overview Document


(1) How and why the college opted to invest in the support service/s and how it designed and implemented them. A loose evolutionary timeline of this development that captures the process (not the actual dates) would be very helpful;

[bookmark: _GoBack]The decision to provide a developmental education component to this grant came from the need to have a nontraditional study option for nontraditional learners that were adults. The current high school equivalency preparation study program is partially performance funded. This has led to the need to have attendance requirements, structured enrollment and organized orientation. This type of structure is beneficial for adult learners, but many cannot commit to that type of classroom setting. With the implementation of technology in so much of daily life, it also became necessary to assess student computer literacy and attempt to fill in those evident gaps in any way possible. The consideration for a study “group” with no mandatory attendance and the ability to work in any location led to the birth of hybrid. The addition of meeting with the instructor addressed the basic need that most students have for face to face instruction. The hybrid idea addressed both issues in union of convenience and need.
 
(2) The goals for the support service and if they have evolved, how they have evolved.

The goals for the GED Hybrid class are to provide an alternate nonattendance study option for adult low skilled learners as well as to prepare learners in each of the areas of high school equivalence as well as workplace/postsecondary readiness. These goals did not evolve, they are the goal of every adult education and literacy program in the US. The evolution was involved in provision of the service, mixing the classroom and online mediums.
 
(3) The organizational structure and, generally and briefly, how personnel interface with the institution as a whole.

The instructor for the GED Hybrid class is involved with the AEL staff at SCC on a daily basis. She shares her experiences and participates in brainstorming how the Hybrid program can positively affect the day to day operations of the main program funded through DESE. Students from the AEL orientation and classrooms are often shared with the Hybrid program. 
 
(4) Whether the services are being replicated in or expanded to non-grant credit and/or non-credit enrollment processes across the institution.

 This information is provided in the rubric.
 
(5) 
Some general budget detail (personnel, facility, equipment and/or material costs) to provide an understanding of what the service costs. (We discussed how often the cost of an effective student support service can block implementation if it isn't considered at the outset of planning.).  The following are estimated costs. 

	Approximate Initial Set-up (equipment software only)

	Laptops (10 plus instructor station).  Also included are supplement costs related to set-up  etc.
	$10,000

	Licensing and Software*
	$17,000

	
	

	Approximate Annual Costs

	Full time equivalent Instructor (w/ benefits)
	$54,525

	Professional Development, Conference and Local Travel
	$5,000

	Mobile Phone (group plan phone)
	$325

	Printing & Supplies
	$1,000 - $1,500



*Due to Missouri testing changes and the availability of new software products future seat access is estimated to be approximately $130 per person.  I have scanned and included as an attachment information from the product catalog (Attachment 1 HISET software)

 

(6) Lessons learned and plans for the future - especially pertaining to sustainability. 

Perhaps the most important lesson learned is that the idea of a mix of learning is a valid, viable option, one that surpasses online learning alone. However, students need to be held to a higher standard of expectation regarding hours they actually work in the software and/or meet with their instructor. Some students went through the rigorous enrollment process to only study three hours in the software. Some students study more than 100 hours.  When considering whether a student is actually “enrolled” or not, there is a Hybrid minimum standard that adult learners are aware of from the initiation of the process. If the minimum is not met, the student is moved out of the software “class” but does not necessarily get exited.  In the sustained model, a number of required hours will be needed for enrollment and if not sustained, the student will be exited and if they wish to return, will have to re-do the enrollment process.  This program has also highlighted the student’s dislike of testing. Quite a bit of testing is involved in assessing adult learners. The addition of the National Career Readiness Certificate testing creates anxiety in students. They often do not want to complete more testing. NCRC testing after taking and passing some of the equivalency tests did not work. NCRC has now been moved into the enrollment portion of GED Hybrid program. It is unknown at this time if NCRC testing will be available to students once the grant program ends.

The hybrid model of approach can absolutely be duplicated even at a less intense level. In the main AEL program, there are no full time instructional staff. The Hybrid program could make maximum use of an instructor working with students part time. The class would become more of a specialty class where students are hand-picked and would have to meet all requirements of the study program; i.e. lack of transportation, serious regarding learning, basic computer knowledge, conflicting work schedules.
 
(a) What are the stated outcomes of the program/s and how are they presented to students? (Keep in mind that our review is mostly focused on the process of developing and providing the portal services; however, the SMEs need to know what the stated outcomes are of each component to understand their value.)

The stated student expectations are listed in the attachment Student Enrollment and Expectation Policy. Adult Education keeps in mind one outcome that must always be present in the mind of the learner and the instructor; the student has the ability to progress in their work. This outcome has become necessary as adult education programs in Missouri have performance funding. Many students attend that are not capable of achieving a high school equivalency certificate for years, if at all. As long as the learner is willing to work and can get better and progress educationally, they are welcome in adult education. The best possible outcome of GED Hybrid is that the student will continue to progress, become prepared to take the equivalency tests, take the tests and pass them, earning their credential. It is also expected that the student will complete the NCRC. This expectation was added at a later date and will now be part of the enrolling process instead of waiting until the student is at a higher educational level.


(b) What kind of student feedback do you have? This is the article published on the SCC website.

Earlier in life Carrie North found a full-time job without having her GED. However, after some time away from the workforce to get married and start a family, things changed. When she was ready to go back to work, the 40-year old mom knew she needed her GED. 
[image: GED hybrid class sees first students earn credential]
Shirley Berryman (left), Adult Education and Literacy instructor, helps Sherry Guariglia, of Augusta, fill out an application for the GED test.
SCC’s tuition-free GED hybrid class allowed North the solution she was looking for – and it was the first step in the process to becoming what she wants to be – an EMT.
North, of St. Charles, admitted it was a little scary learning math on her own, but with help from the instructor, Shirley Berryman, along with her husband and son, she earned her GED credential.

“I thought the GED hybrid class was awesome, especially since I have kids and we are a one-income family,” North said.

SCC’s GED hybrid class combines online classwork with face-to-face instructional assistance, and is designed to help adults obtain the credentials needed to gain employment or move up in a current job.

The class is free to those who qualify and was made possible by the MoHealthWINs grant that was awarded to community colleges across the state and funded by the U.S. Department of Labor’s Employment and Training Administration.
While the class is online and self-paced, students are able to email or meet with Berryman for assistance. She spends some time on campus, as well as at off-campus sites in Clarksville, Elsberry, Montgomery City, O’Fallon, Troy and Warrenton, Mo.
In its first year, 95 students have enrolled in the GED Hybrid class.

SCC’s GED hybrid class is one of the tuition-free offerings made possible by the MoHealthWINs grant. SCC also has signed agreements with Jefferson College, Moberly Area Community College and Ozarks Technical Community College to offer tuition-free options for SCC students seeking healthcare careers.
This workforce solution was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The solution was created by the grantee and does not necessarily reflect the official position of the U.S. Department of labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.

 (c)Are the portal components aligned with credit courses? 

The Smart Start Class is an outcome of the Hybrid program that is a college credit class. See the rubric for more information.
	
(d) How is technology being incorporated? 

The GED Hybrid class uses technology in every part of the process from enrollment to HiSET testing. The enrollment incorporates a computer literacy test, email and website browsing. The preparation/study includes creating an online “account”, signing in to the account and studying assignments online in the software. The HiSET is only available on computer in Missouri. This program is based in the knowledge and use of technology.

(e) Are there attendance policies? 

There are no firm face to face attendance policies although there is an “hours worked” expectation. This is one of the lessons learned, see question 6.

(f) How do faculty and staff in the portal programs communicate and collaborate with colleagues in non-portal departments/divisions.

At this point communication has been mostly with grant staff. Some students have been referred to the portal programs to further their studies, but none have taken any further action. 
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This workforce solution was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The solution was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.
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