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Overview
The Training for Manufactured Construction (TRAMCON) Consortium consists of four institutions in Florida (Miami Dade College, lead; Polk State College; Santa Fe College; and Seminole State College) as one of the national Trade Adjustment Act Community College Career Training (TAACCCT) Round 4 grants. As part of the grant deliverable #2, the TRAMCON Consortium developed policy and procedures documents for the implementation of prior learning assessment (PLA) and cognitive assessments across the four institutions. This report is an evaluation of these policy and procedures documents. 

The TRAMCON consortium met over the course of the past year to determine the current PLA practices at each institution; research existing policies and procedures for PLA at other institutions, higher education systems, and institutional consortiums; and determine overarching policy and practices statements that could be agreed upon by each TRAMCON consortium institution to guide full implementation of PLA for students participating in the grant. In addition, the consortium members underwent a similar process to develop policies and procedures, including assessment strategies and appropriate instruments, to measure students’ pre/post development in knowledge, skills, and abilities in the manufactured construction field. 

Evaluation Methodology

The TRAMCON consortium provided the evaluator with evidence to record the process by which both the PLA and Cognitive Assessments Policy and Procedures were developed and the final outcome documents. Evidence included emails summarizing team process and decisions; presentation materials for professional development in PLA; and background materials collected from other institutions, higher education systems, and institutional consortiums. 

Final outcomes documents that were provided included: 
· Prior Learning Assessment (PLA) Policy and Practice 
· Cognitive Assessment Policy and Practice 
· TRAMCON Participant Intake Procedure 
· TRAMCON Participant Intake Process Flow 
· Prior Learning Assessment Intake Form
· TRAMCON Program Enrollment Report

The Prior Learning Assessment (PLA) Policy and Practice and Cognitive Assessment Policy and Practice documents were reviewed to determine if the stipulated policies and practices supported students’ access to and success in the TRAMCON programs, as well as met the needs of the TRAMCON consortium. The remaining outcomes document were considered supplementary to the two policy and practice documents and were reviewed for consistency to the policies. 

The Prior Learning Assessment (PLA) Policy and Practice and Cognitive Assessment Policy and Practice documents were examined using the following criteria:
· Appropriateness to the TRAMCON program 
· Currency of content with regard to their respective fields
· Merit, worth, and integrity of the policies and practices
· Completeness, organization, and utility of the documents

Appropriateness to the TRAMCON program
The TRAMCON Prior Learning Assessment (PLA) Policy and Practices document was developed to provide the institutions in the consortium guidance on how to conduct prior learning assessment to increase access to and completion of the TRAMCON programs. Prior Learning Assessment research (e.g., Klein-Collins, 2010) indicates that students in community colleges who participate in some form of PLA are twice as likely to complete than those who do not engage PLA. For students who are pursuing a bachelor’s degree, the completion rate increases totwo and a half times. The TRAMCON programs aim to provide students with the knowledge, skills and abilities that they need to complete and become employed in the manufactured construction industry. Prior learning assessment provides a strategy to support this goal, and thus consortium-wide PLA policy and practice is appropriate to this project. 

The TRAMCON Cognitive Assessment Policy and Practice document was developed to provide an assessment plan to determine students’ knowledge, skills, abilities and other (KSAO) in the manufactured construction field. The purpose of the assessment strategies is two-fold: 1) to provide faculty and advisors with indicators to identify students who need additional support services to be successful, and 2) to provide feedback on students’ outcomes to measure program effectiveness (intervention) and improve the program. The assessment plan uses different strategies to obtain multiple constructs collected through various sources at pre-post intervention points. The instruments are drawn from the manufacturing and construction industries and are valid and reliable. They are appropriate to this project.

Currency of Content
In the development of the TRAMCON Prior Learning Assessment (PLA) Policy and Practices document, two external documents for PLA policies and procedures were used extensively (with consent) as a foundation: Missouri Credit for Prior Learning Model and Northeast Resiliency Consortium Standards for Prior Learning Assessment; both of these were developed through earlier rounds of TAACCCT grants. In addition, TRAMCON PLA Team referenced PLA policy statements from the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC), the state of Florida Department of Education, and each individual college within the consortium. The Council of Adult and Experiential (CAEL)’s Ten Standards for Assessing Learning was also referenced. Each of these reference materials were integrated into the resulting policy and practice document and were consulted during the review process by the external assessor. The TRAMCON Prior Learning Assessment (PLA) Policy and Practices represents current practices in PLA policies and procedures. 

In the development of the TRAMCON Cognitive Assessment Policy and Practices document, a series of instruments, related background materials, and research were used to develop the assessment plan to document student knowledge, skills, abilities and other (KSAO) during engagement in the TRAMCON program. Nine KSAO previously established, validated instruments were determined to be used as pre/post assessments administered within the TRAMCON curriculum. The assessment plan provides for internet-based instruments (or paper-based when internet access was not available) and electronic data collection and analyses. It also delineates which assessments are conducted and at which points within program engagement: TRAMCON Intake Survey and Foundation Level Pre-test at program entry, and Foundation Level Post-test at program completion. The instruments and construct used are consistent with the expectations of the manufacturing and construction fields.

Merit, worth, and integrity
To ensure integrity in the ways in which PLA and assessment strategies are implemented, agreed upon policies and delineated practices are essential, whether within a single institution or across a consortium. Policies provide standards for consistency and equity in practices across students, faculty and institutions. The merit and worth of policy and practice documents are dependent on the appropriateness and feasibility of the standards as they are applied to practice.

The TRAMCON Prior Learning Assessment (PLA) Policy and Practices document clearly delineates policy statements and common practices for the consortium institutions. These statements are general enough to allow for local institutional culture in conjunction with current academic policies; at the same time, significant enough to ensure consistency and integrity of PLA practices across consortium members. These policy and practice statements are consistent with other institutional PLA policies and practices, and therefore, seem appropriate and feasibly, giving merit and worth.

The TRAMCON Cognitive Assessment Policy and Practices document provides a plausible assessment plan that can clearly be executed by all consortium members. The plan is concise through well documented practices that are delineated with timelines. The strategies provided govern consistency and equity in assessment practices. The policy statements indicate that all institutions within the consortium will follow the assessment plan. It also states that the assessments are not a requirement of the program and students can opt out, but they are strongly encouraged to participate. The policy does not address a student’s appeal process. The way in which the data is secured and student identity protected in the data analysis portion of the project is embedded in the practice section; this should be indicated as policy. The policy could also use statements regarding the way in which the data results should be used. Again, there are statements in the practice section, but they need to be recognized as policy. 

Completeness, organization, and utility of the documents
The TRAMCON Prior Learning Assessment (PLA) Policy and Practices document is well organized, separating out policy from practice. The policy section provides standards that are general enough to be adapted by each institution, but ensures that the critical elements of a quality PLA program are in place. The practice section gives the basics for guiding ways in which to assess PLA credit. 

The TRAMCON Cognitive Assessment Policy and Practices document is very complete in terms of the assessment plan: which instruments to use and when to use them. The document provides good definitions of the constructs to be measured and the source of the instruments. The practice section is well organized and easy to use. The policy statements are scattered throughout the practices, which makes it difficult to determine what is policy and what is practice. 

Recommendations

The TRAMCON consortium institutions might consider providing guidance on and best practices for assessing college-level learning. This might be a complementary document to the TRAMCON Prior Learning Assessment (PLA) Policy and Practices. The policy and practices align to national and regional accreditation standards, which provides a basis for assessing prior learning. The consortium team may also want to consider how emerging frameworks (such as the Global Learning Qualifications Framework and the Beta Credentials Framework) could contribute to the assessment of prior learning and integrating that learning into the curriculum.

For the TRAMCON Cognitive Assessment Policy and Practices, the policy section needs to be strengthened. As indicated above, policy is implicated throughout the practice section, but needs to be written more directly so that users are clear as to what is policy and what is practice. To be able to distinguish policy is especially important when questions or issues arise. The policy statements should guide the practices. There also lacks an appeal process for students.
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