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Course Title: Job Corp - SCProTM Comprehensive Certification

Course Description: The global marketplace needs professionals who understand transportation, distribution, and logistics. The SCPro™ Fundamentals certification program is a career development opportunity for entry- mid-level supply chain professionals.
SCPro™ Fundamentals certification tests key concepts of supply chain management in eight areas of supply chain management. Achieving SCPro™ Fundamentals certification is a way to demonstrate the capability to begin, or continue, a career in supply chain management, and the motivation to be successful.
Length: 48 hours 	
Course Tracks: 
Track 1: Supply Chain Management Principles
· Prepares students for in-depth training in the other seven certifications. 
· Understand relationships of Customer Service Operations, Transportation Operations, Warehouse Operations, Demand Planning, Inventory Management, Manufacturing & Service Operations, & Supply Management & Procurement. 
· Emphasis will be on the interconnectivity and interdependency of these functions.


Track 2:  Customer Service Operations
· Actual operations of customer service functions, whether private (manufacturer, wholesaler, retailer, carrier) or public sector (airports, ports, terminal). 
· Students will have a detailed understanding of the skills required to effectively and efficiently handle customer complaints; address customer concerns; and communicate consistently within their organization to satisfy the customers.
	

Track 3:  Transportation Operations
· Transportation requires multiple modes and the mix varies depending on cost, value, dimension, weight, frequency, delivery requirements and hazardous or refrigerated. 
· The track details transportation (rail, road, water, pipeline) and air transportation, discussing the selection criteria of both the operating carriers and the various third party logistics intermediaries (forwarders, brokers). 


Track 4:  Warehouse Operations
· Operating a warehouse is very different from as little as five years ago.
· Understanding of the various levels of detail in today’s warehouse — at the skid, piece, carton, pack, and SKU (stock keeping unit) level are essential. 
· Students will understand the basics of correct building of warehouse skids and pallets and container stuffing.
· Overview of warehouse management systems – so students are ready for training on their employers Warehouse Management Systems when hired. 



Track 5:  Demand Planning
· Students are trained in planning the materials for inbound-to-manufacturing processes in today’s environment of lean inventory and just-in-time manufacturing. 
· General requirements of the sales department for finished or semi-finished products 
· “Translation” of those requirements into the “just-right” orders for raw materials. 
· Address corrective actions when demand is out of balance with supplies and strategies for recovery. 


Track 6:  Inventory Management
· Understand how domestic and global companies reduce their inventory levels and their inventory carrying costs 
· Review various approaches and methodologies for inventory management and how inventory management affects the other aspects of supply chain management, such as inbound to manufacturing and outbound transportation.


Track 7:  Manufacturing & Service Operations
· Understand manufacturing and service operations are key components in the supply chain process once the raw materials or semi-finished inputs arrive for production.
· Know manufacturing principles which are directly applicable across various industries and business sectors 


[bookmark: _GoBack]Track 8:  Supply Management & Procurement
· Procurement has become a global function with suppliers located close to production facilities — or located on the other side of the globe. 
· Basics such as INCOTERMS, pros and cons of different key countries of global suppliers utilizing a landed costing approach
· The specific issues which must be managed when dealing with different suppliers across different time zones and countries; and different approaches to mitigate supplier disruption (natural disasters, embargoes, strikes, military conflicts, etc.). 
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