NWCCD Strategy 1: Development and Design of the CTE-Focused English Boot Camp

English Boot Camp Overview:  

At NWCCD, CTE students are required to complete English I (ENGL 1010) as part of their program. However, a portion of all incoming students fail to place into ENGL 1010. To make up for this shortfall, students must enroll in ENGL 0725, a basic grammar and reading course. This can prove costly, in both time and money. Often, students who fail to pass ENGL 0725 fail to complete their degrees. Because the district is focused on student success, this poses a problem. 

The theory is that if students can have a refresher course on some basic English skills, then these CTE students will be able to achieve the necessary scores to place into ENGL 1010.  The concept of an English Boot Camp rose from this idea and evolved into an online grammar brush-up course that covering basic skills such as sentence writing, punctuation use, and subject-verb agreement protocols. 

The boot camp was being developed based on the ACT Compass test, which focused on writing and grammar-specific content. As of the date of this report, it has been discovered that the English Department is changing the placement test to Accuplacer, which is a reading comprehension test rather than a writing test. Therefore, all work developed at this point is obsolete. The boot camp will need to be redesigned based on this new information. 

In this CTE-specific course, topics to be covered include process analysis, report writing, business writing, and analytical reading for a variety of non-fiction genres. 

Targeted Population:

The targeted population is all CTE students at NWCCD.  This non-credit course is offered to students to assist in developing English skills that are a struggle.  The boot camp has been developed to offer a refresher workshop specifically to the CTE student population at NWCCD.  All students are required to meet the general education requirement for Humanities and Social Sciences under the accreditation agreement with the Higher Learning Commission, the regional accrediting body of NWCCD, which includes taking English I.  Because of this the developed boot camp will be offered to CTE students on a year-round basis.

Delivery Environment, Market Needs, and Projected Growth:

The course will be designed to run year-round online through the Workforce Development Department. The course will run continuously and students will take a placement exam and work through the modules at their own pace. It is unknown at this time whether or not outside content, such as McGraw-Hill Connect, will be used in this course. However, SoftChalk will be used to create the content and activities. 


Project Methodology:

CTE faculty and advising identified the problem of CTE students who fail to place into English 1010. The idea of an English Boot Camp is not new. The first step in this process is understanding the placement exam. The developer of the English Boot Camp is familiar with the ACT Compass test, and therefore, used material from ENGL 1010 to incorporate into the boot camp format. 

Moving forward, the designer will take the Accuplacer exam for the new English placement test and develop materials best suited for students to complete the test. The concern, however, is that reading comprehension and vocabulary is a longer learning process than refreshing learning skills. Hopefully, as students brush-up their analysis skills, they will improve their Accuplacer score. 

A step-by-step discussion of how the topic was addressed.  This is key for the replication focus DOL wants when all documentation is uploaded to SkillsCommons.org.  If it cannot be adapted, adopted, and replicated, it is not much use.  This section can be cut in more general narratives, or for more standardized processes it can be copied from other documents.

Case Management Process:

Case managers will need to be made aware of the characteristics and expectations of the CTE-specific English Boot Camp offered at NWCCD.  Case managers will be trained on how the boot camp is designed to operate and how the delivery benefits the student experience.  A CTE-specific boot camp should be introduced to potential students, along with the details of the English Boot Camp including expected time commitment, Face-to-Face and online expectations, and how the LMS is set-up and delivered to students.  

Timeframe for Development:
The English Boot Camp was developed during the Fall semester 2016.  Ideally, the boot camp would have been offered to CTE student in the Spring semester of 2017.  Unfortunately, there was no interest from CTE students to run the boot camp during the Spring semester.  English faculty also had a difficult time scheduling a time for the boot camp to run and the idea was eventually discarded for the Spring semester. 

Lessons Learned:

The ENGL Boot Camp was designed to assist CTE students with struggles in grammar, editing, vocabulary, and sentence structure.  The model of the boot camp is capable of being replicated and modified to meet the specific needs of any target audience at a community college or university.  While the usefulness of the boot camp is evident in the post-assessment scores and feedback from students, a significant lesson learned is that faculty members have to be willing to support such an activity and also donate time to run the boot camp over a few days or a week.  During the summer season and the winter season this can be difficult given the academic calendar and pre-scheduled breaks.
In addition to educational challenges, NWCCD must consider the population in its service area. The targeted population served by the NWCCD district is a working demographic; students do not have the workplace flexibility to be absent from their employment to participate in the numerous consecutive contact hours required to complete an extracurricular activity.  Student interest also needs to be gained with the opportunity being offered and faculty need to be willing to work within their schedule to offer the boot camp to CTE students.  Without the support of advising and faculty, the boot camp will not run in the environment it was designed.




	Program Outcomes
	Common Course Competency
	Example Activities / Assignments / Assessments
	CTE-Specific Task

	I. Write well-developed college-level documents tailored to a specific writing situation. 
	1. Engage in writing as a process that moves from idea-generation to drafting to  a final product
	· Journals demonstrating the writing process (pre-writing, drafting, revising)
· Essay drafts
· Essay revisions
· Conduct self-reflection assignments
	· Students submit research notes, essay drafts, pre-writing activities, and revisions of all major writing assignments (essays, reports, annotated bibliography)

	II. Critique a variety of written material with the concepts and terminology appropriate to the audience and genre. 
	2. Develop drafting/writing strategies to apply to different writing assignments
	· Journals that apply different drafting & writing strategies. 
· Self-reflection journal assignments
· Discussions about writing strategies 
	· Students compare drafting of a hands-on project vs. a writing project. What is the same? What is different?
· Self-reflection journal & discussion assignments. 
· Students submit drafts & pre-writing assignments related to essays. 

	
	3. Employ grammatical, stylistic, and mechanical conventions appropriate for a variety of audiences
	· McGraw-Hill Connect assignments
· Essays
· Written discussion posts
· Blogs
	· McGraw-Hill Connect assignments
· Require grammatical & mechanically sound prose in email, discussion, journals, and essays. 

	
	4. Use writing as a tool for learning that can be both collaborative and individual
	· Research notes
· Group projects
	· Process / procedure notes 
· Group discussions
· Related to outside coursework in their field

	
	5. Create coherent, organized and readable prose for a variety of rhetorical situations
	· Essay types: process analysis, informative, persuasive, analytical
· Written discussions
· Small writing assignments
	· Essay types: process analysis, informative, persuasive, analytical
· Written discussions
· Small writing assignments

	
	6. Analyze, in writing,  their own writing process
	· Self-reflection essay
· Writing process analysis
· Journals evaluating writing process
· Written discussion posts
	· Students describe how their writing process has changed throughout the semester and what strategies they can employ later outside of the classroom 

	
	7. Evaluate their own and others’ writing
	· Peer review
· Analyze outside readings
· Written / oral discussion posts
	· Students read & critique classmates’ writing
· Students complete a self-evaluation

	
	8. Use writing tools, handbooks, references, on-line sources effectively
	· Handbook scavenger hunt
· McGraw-Hill CONNECT exercises
· Written discussion or journal assignments
	· Students create a resources list
· Informative research paper
· Annotated bibliography

	
	9. Integrate source material smoothly into a document
	· Research paper/essay
· Annotated bibliography
	· Informative research paper
· Annotated bibliography

	
	10. Evaluate source material for currency, reliability, authority and purpose
	· Complete CRAAP test on research material
· Discussion or journal assignments evaluating sources
	· CRAAP test
· Evaluate process & tech texts
· Provide field-specific texts for students

	
	11. Use appropriate MLA format for in-text citation and Works Cited pages
	· Research paper/essay with proper citation page
· Citation exercises
· Discussion or journal assignments with citations
· Blogs with citations
	· Informative research paper
· Process analysis comparing their process of a task w/ that of a professional 
· Incorporate tools for looking up information

	
	12. Evaluate  a variety of readings, using appropriate critical tools including annotation, note taking, summary and response,  and analysis
	· Read various texts
· Annotate various texts
· Take notes for research paper
· Analyze various texts
· Write summary & response of text (s)
	· Read manuals, tech specs, procedures, tech reports & research
· Summarize and respond to articles students find related to their work
· Review job cover letters, résumés, and other job application material
· Analyze other reading as assigned 
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