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Subject Matter Expert Review Process 
for the Phlebotomy Program


Subject matter expert (SME) review and evaluation of course syllabi and other documents was completed in July 2016 for all ten training programs at Amarillo College funded by the Round 2 DOL TAACCCT Grant.  The full title of the grant program at AC was “Accelerated Career Pathways – from Hawaii to the Texas Panhandle.”  The ambitious title refers to the fact that the Round 1 mentor institution assigned to help Amarillo College get started in Year 1 of its grant was the Honolulu Community College Consortium in Hawaii. In general practice, the grant program was usually referred to as “Accelerated Career Pathways,” or simply the “Department of Labor Grant.”

All SME reviewers had a combination of industry and instructional experience. The SME was asked to evaluate each academic course and/or continuing education program using a separate set of review rubrics. Most reviewers returned the evaluation documents to AC as pdf files. 

The SME-related documents uploaded to the Skills Commons online repository include the review rubrics themselves and a description of the qualifications of the reviewer. For the Phlebotomy continuing education program, see the following additional documents:
· SME Phlebotomy Review Rubric
· [bookmark: _GoBack]Subject Matter Expert Qualifications – Phlebotomy Program
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