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Resiliency Competency Model Development Timeline

NRC Community Colleges (and Employers) Implement Resiliency Competencies 

8. Test the competency model
Survey to test with population groups 



Data Collection
October In-person Resiliency Session 




	August - November 2014 
	December 2014 - February 2015
	March 2015
	April - May 2015
	June - August 2015
	Sept - Dec 2015


14. Operation of pilot programs

15. Analyze and review results (February 2016)
11. Review results and release competency model 1.0

12. Validate the competency model

13. Finalize the competency model
1. Gather background information
2. Determine objectives and scope
3. Develop an action plan
4. Identify samples
5. Determine data collection methodology
6. Data collection
NRC Staff and Faculty Webinar (Dec)
NRC Employer’s Webinar (Jan)
Student and Staff Focus Groups (Feb)

7. Develop a draft competency model
provide NRC a draft and release to stakeholders by end of February 


9. Develop pilot instructions and test design plan 

10. Analyze results of model testing





6. Gather background information 
7. Determine objectives and scope 
8. Develop and action plan
9. Identify samples
10. Determine data collection methodology
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NRC Resiliency Competency Model Development Timeline

	Steps 
1-5

	Aug-Nov 2014





	1. Gather background information (existing research and current stakeholder views)
· Review existing research on resiliency 
· Identify necessary contributors to draft model, which include the following populations: NRC faculty and staff, National and Strategic Partners, Employers, Students, and Employees.
2. Determine objectives and scope (business, industry, or community need, jobs, functions and method)
3. Develop an action plan (steps, accountabilities, schedule resource requirements; identify potential problems and preventative actions; establish communication channels) 
4. Identify Samples (ensure representativeness, including across performance levels)
5. Determine data collection methodology (multiple methods, format, data recording method)



	Steps 
6-7

	October 2014 -February 2015

	6. Data collection (scripts, forms, effective techniques)
· October 2014 In-person Resiliency Session 
· December 2015 NRC Staff and Faculty Webinar 
· January 2015 NRC Employer’s Webinar 
· February 2015 Student and Staff Focus Groups 
7. Develop a draft competency model (identify themes and patterns, review with advisory panel)
· Provide a draft Resiliency Competency Model to NRC 
· Release a draft to NRC stakeholders and include appropriate methodologies and initiatives



	Step
8
	End of March 2015
	8. Test the competency model (survey method, interview, or group method)
· Release a survey to test the model with population groups



	Step 
9
	April 2015
	9. Develop pilot instructions and test design plan (develop instructions for pilot programs and create a plan design for the tool to be used to evaluate student competencies)

	Step 
10
	May 2015
	10. Analyze results of model testing (analyze data, write report)



	Steps 11-13
	June-August 2015
	11. Review results and release competency model 1.0 (meet with advisory panel, review results and release competency model 1.0)
12. Validate the competency model (create behavioral rating questionnaire based on competency model, determine sample, analyze data, write report, review with advisory panel, brainstorm implementation initiatives)
13. Finalize the competency model (prepare final report, review findings for finalization, distribute release communications to stakeholders, finalize recommendation implementation initiatives)


	Step 14
	August-December 2015
	14. Operation of pilot programs (one cycle of pilot program to include pretest, program run, and posttest)

	Step 15
	February 2016
	15. Analyze and review results (review of pilot program results, prepare final report and release of results)
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