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AGR 236 Business Management I
Instructor:  Brian Olson
olsonbri@lakeareatech.edu 
Phone: 605-882-5284 ext 261
Between the hours of 7am & 3pm

Mission Statement:  Lake Area Technical Institute offers superior, comprehensive technical education, creating a foundation for success in an ever-changing world.

Course Description:      In Introduction to business management the student will gain a greater understanding of business practices and structure in today’s business world.  The student will be able to describe the key functions of business as well as gain insight into the development of a business plan.  Also one will learn how business owners select a form of business ownership and methods of owning existing businesses.  The student will also be able to define the responsibilities of firms to their customers, employees’ stockholders and creditors, environment and their communities.
 	
Course Delivery:
		This course will be conducted entirely online through ELearning.  Students should have 			Microsoft Word, Microsoft PowerPoint and Adobe Acrobat for accessing PDF files.
		The mode of instruction used in this class maintains that learning occurs through 			reading, writing, dialogue and student exchanges of thoughts and concepts.  Students 			are expected and should be prepared to read, discuss and write to successfully 				complete this class. Students will need to login frequently to monitor their progress in 			the class and to keep in touch with dialogue in the discussion forum with fellow 				classmates. 

Course Objectives: The purpose of this course is to introduce you to the world of business.  After completing the course, you should be able to:

1.	Identify the key participants that are involved in a business.
2.	Describe the key functions of business.
3.	Explain how to develop a business plan.
4.	Explain how business owners select a form of business ownership.
5.	Describe methods of owning existing businesses.
6.	Explain how business owners can measure their business performance.
7.	Describe the responsibilities of firms to their customers.

8.	Describe the responsibilities of firms to their employees.
9.	Describe the responsibilities of firms to their stockholders and creditors.
10.	Describe the responsibilities of firms to the environment.
11.	Describe the responsibilities of firms to their communities.
12.	Explain the costs that firms incur in achieving their social responsibilities.
13.	Identify the macroeconomic factors that affect business performance.
14.	Explain how market prices are determined.
15.	Explain how the government influences economic conditions.
16.	Identify the industry characteristics that influence business performance.
17.	Explain why some firms are more exposed to industry conditions.
18.	Explain how a firm can compete within its industry.
19.	Explain why US firms engage in international business.
20.	Describe how foreign characteristics can influence a firm's international business.
21.	Explain how exchange rate movements can affect a firm's performance.
22.	Identify the levels of management.
23.	Identify the key functions of managers.
24.	Describe the skills that managers need.
25.	Explain how an organizational structure may be used by a firm to achieve its strategic plan.
26.	Identify methods that can be used to departmentalize tasks.

Required Text: 
		Introduction to Business
		Jeff Madura
		Thomson South-Western

Additional student resources: 
· From week to week, additional student resources may be posted in ELearning for student use.

Course Policies: 
· Communication: Email is checked daily and on weekends when possible. The contact information is listed at the top of this syllabus. 

· Assignments: Assignments will be posted on E-Learning Monday morning and are due by midnight the following Monday to receive full credit. Zero credit will be given to late assignments.

· Plagiarism and Cheating: Zero tolerance for either on assignments or tests and will result in the immediate dismissal from the class and a failing grade. In writing assignments, APA citing must be included in the paper and a complete bibliography at the completion of the work. 

· Class Participation: The mode of instruction used in this class maintains that learning occurs through reading, writing, dialogue and student exchanges of thoughts and concepts. Students are expected and should be prepared to read, discuss and write to successfully complete this class. Students will need to login frequently to monitor their progress in the class and to keep in touch with dialogue in the discussion forum with fellow classmates. 

· Computers:  Students will need to have a backup computer/source to ensure assignments are turned in on a timely basis.  Not late work will be accepted because of computer issues.

Library Access:
Students will need to activate their student identification card bar code for access to the LATI library as follows: 
From the home page, click on quick links, click on Resources and enter bar code information. For assistance contact Nicki Franken, LATI Reference Librarian.

Course Work: 
*All written assignments will be uploaded to your instructor through E-Learning. *
	Weekly Assignments
1. Chapter Questions: Every two week period students will be responsible for the following: 
a. Complete the assigned text chapter reading, review powerpoints and additional resources. 
b. Answer the chapter questions and submit them to the instructor by the following Monday midnight-one week deadline. Assignments will be posted on Monday morning usually by 10 am. and students will have until the following Monday midnight to complete assignments. No late submissions will be allowed, no exceptions. 

2.  Video Reflection:  Every two weeks period students will watch the posted “Frontline” program and submit a written reflection on what was learned from each program segment(3 to 6 segments per program typically).   

3.  Stock Market Exercise:  Every two weeks period students will calculate their stock portfolio along with a current event related to current chapter topic for each of the 3 companies.

4.   Chapter Test:  Once items 1 thru 3 have been completed the student will take the online test thru e-learning.

Grading Scale: 
Chapter Questions           40 points/week (8 weeks @ 320 points) 
Chapter Quiz                     20 points/week (8 weeks 160 points) 
Stock Exercise                 10 points/week (8 Weeks @ 80 points)
Video Reflection               20 (8 weeks @ 160 points) 
Total Points 		 720 points  
 A = 100%--94%    B = 93%--87%    C =86%-- 80%    F = below 80%


Tentative Schedule: 

Class Schedule:  Students will need to plan to complete at least one chapter every two weeks if they are to complete the coursework assigned.

The instructor reserves the right to alter the syllabus and course schedule over the course of the semester.  Changes in scheduled activities will be announced in class.  It is up to the student to keep abreast of the course changes.    
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