	Date of Product Submittal
	March 25, 2015

	Name of Your Organization 
	Pearl River Community College

	The Industry focus of your project
	Health Information Management Pathway

	Key contact involved in developing the product(s) (include name, address, telephone number, and email address)
	Tina Coleman
Pearl River Community College
101 Hwy 11 N
Poplarville, MS 39470
601-403-1105
tcoleman@prcc.edu

	Product Name of Product Package
	PRCC Navigator Plan

	Product Number
	13

	Product Type (Refer to the Product Category List and Definitions – pages 11-12 - to identify the appropriate product type for your product. You are welcome to assign more than one product type. Product types include competency models and career ladders; curriculum and course materials; outreach materials; program management and implementation tools; and reports and databases.)
	Implementation Tool

	Complete Product Description (The product description should thoroughly describe the product and use of the product.)
	PRCC Navigator Plan

	File and Folder Names that Correspond to the Product  
	TAA Grant Forms

	Program and Product Context (Many products are developed as part of a larger project. What was this product’s purpose or function in its original setting? This is a good time to write a short synopsis of the purpose of the project, the activities, the objectives and the objectives of this particular product package.) 
	Purpose of this product is to give the Navigator some guidance as to what activities and objectives are expected to be accomplished.

	Target Groups (Who are the end users of the product? For example, high school students, community college teachers, dislocated or incumbent workers, ESL trainees, businesses, local government officials, the general public, etc.)
	Student Navigators, Grant Administrators, Student Support Services Administrators

	Dissemination Audience (What key players in the workforce system are most likely to access these materials and work with them? College teachers, OJT coordinators, WIB members, marketing and dissemination staff, etc.)
	Student Navigators, Grant Administrators, Student Support Services Administrators

	Other Information (What other information would another organization need to know in order to replicate this product? For example, what is the number of contact hours? Number of modules? Courses? Class sessions? Distribution size? Issues with implementing the product? etc.)
	Used for management purposes.  


This workforce solution was funded by a grant awarded by the U.S Department of Labor’s Employment and Training Administration. The solution was created by the grantee and does not necessarily reflect the official position of the U.S Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership. This solution is copyrighted by the institution that created it. Internal use, by an organization and/or personal use by an individual for non-commercial purposes, is permissible. All other uses require the prior authorization of the copyright owner.

This product is licensed under a Creative Commons Attribution 3.0 Unported License
[image: image1.jpg]Accelerating
Opportunity

A Breaking Through Initiative



Navigator Program Plan

Week #:  Think about how many weeks your semester is and map out what you want to accomplish based on the length of your semester and specific junctures. For example, if students need to have a job placement by midyear, when do you need to time the job readiness activities, such as resume writing and interview skills? Recruitment, intake, and assessment precedes the start of the semester, so account for that here as well (e.g., 4 weeks prior to semester start date or –4).

Type of Activity:  Note whether your plan is for an individual student meeting, group session, classroom visit, a separate workshop, job site visit, and so on.

Topic: What is the subject focus of the activity?

Others Involved: For example, instructors, guest presenters, student mentors, guest presenters from campus or community, and employers

Materials: For example, Web sites, handouts, brochures, FAFSA forms, college bulletin or course catalog

Desired Outcomes: What do you want a student to learn, become aware of, understand, accomplish, and do as a result of this planned activity?  Don’t be too concerned with writing formal objectives, but do have an idea of what you’d like to accomplish.  

	Week #
	Type of Activity
	Topic
	Others Involved
	Materials
	Desired Outcomes

	-3
	Assessment Testing
	TABE Testing
	GED Counselors and Instructors
	GED to provide
	Students score high enough to dual-enroll in program

	-2
	GED Class Recruitment
	All about program
	Meet with students in their GED classes to present info about program
	Intake Application Form, Info Flyers, Program Pathways
	Students enroll in program.

	-1
	Interviews
	All about program
	Meet with GED students one-on-one. 
	Review Intake Application and student goals
	Students have a better understanding about what is expected from them.

	1
	Semester Starts


	Depends on Pathway
	Program Instructors
	Depends on course
	Students have learned enough from GED Transitions Course and Workforce Courses to smoothly enter programs



	2
	ABE/GED Transitions Course Begins
	Life Skills and College Readiness
	ABE/GED Instructors
	GED to provide
	Students will learn about life skills and college readiness skills to smoothly enter college credit programs

	3
	Workforce Prerequisite Courses start

Assessments
	Depends on course

Student’s progress
	Meet with class to make sure everyone shows. Call no shows.

Meet one-on-one with students to assess progression.
	Workforce to provide

In file notes.
	Everyone attends class as scheduled.  Basic skills for individual pathways are improved

Students will be progressing at or above anticipated rates.

	4
	Quarterly Interviews

Second Year Students will start Internships
	Progress in pathway and courses

Professional Experience
	Meet with students in pathways to discuss progress in classes

Program Instructors and Community Partners
	Progress Report provided by Navigator

Weekly progress reports from Community Partners
	All students will be progressing as hoped and those needing additional assistance are getting help with tutoring

Students will learn first-hand about their chosen field.

	5
	Workforce Prerequisite Class Visit
	Assessment and Advisement
	Navigator to make sure students are attending class and working as scheduled
	Students not coming to class will be individually advised as to the consequences
	All students will be attending classes as scheduled

	6
	ABE/GED Transitions Course Visit
	Assessment and Advisement
	Navigator to make sure students are attending class and working as scheduled
	Students will be reminded that next semester advisement is approaching.  Students not coming to class will be individually advised as to the consequences.
	All students will be attending classes as scheduled

	7
	Alternative Location Recruitment
	Recruitment
	Navigator to visit WIN Job Center, local government assistance office, and Career Centers
	Intake Application Form, Info Flyers, Program Pathways information for dissemination
	Recruit unemployed, undereducated people to enter our integrated dual-enrollment program.

	8
	Advising for next semester

Assessment
	Advisement

Student’s progress
	Meet with students one-on-one for advising.

Meet one-on-one with students to assess progression.
	Student’s current mid-term grades and next semester schedule.

In file notes.
	All students will be passing courses and there will be no need for remediation.

Students will be progressing at or above anticipated rates.

	9
	Recruitment
	Recruiting at risk and undereducated High School Students
	Meet with Special Education Instructors and Dropout Recovery Counselors at local high schools
	Intake Application Form, Info Flyers, Program Pathways information for dissemination
	All at risk or under-educated students will enroll in either the ABE/GED program or a Workforce program

	10
	Workforce Prerequisite Courses end
	Assessment
	Discuss progress of students with Workforce instructor
	Workforce Instructor to provide grades/testing results
	All students will have progressed enough to enter a college credit program

	11
	ABE/GED Transitions Course Ends
	Assessment
	Discuss progress of students with ABE/GED Counselor
	ABE/GED Counselor to provide assessment results
	All students will have progressed enough to enter either a Workforce program or a college credit program

	12
	Registration for next semester starts

Assessment
	Registration

Student’s progress


	Meet with students one-on-one for registration.

Meet one-on-one with students to assess progression.
	Student’s current grades and next semester schedule.

In file notes.
	All students will be passing courses and there will be no need for remediation

Students will be progressing at or above anticipated rates.

	13
	Assessment Testing
	TABE Testing
	GED Counselors and Instructors
	GED to provide
	Students score high enough to dual-enroll in program

	14
	GED Class Recruitment
	All about program
	Meet with students in their GED classes to present info about program
	Intake Application Form, Info Flyers, Program Pathways
	Students enroll in program.

	15
	Interviews
	All about program
	Meet with GED students one-on-one. 
	Review Intake Application and student goals
	Students have a better understanding about what is expected from them.

	16
	Semester finals
	Study Groups
	Meet with study groups to prepare for final exams
	Study Guides to be provided by Program Instructors
	Everyone to pass their finals.

	+1 until placed
	Job Placement
	Employment
	Meet with completers one-on-one to discuss job placement opportunities
	Navigator to provide a list of local positions available in the student’s field of study
	All students will easily gain employment in their field of study.


This list is not all inclusive and in no way represents the total job responsibilities of the Student Navigator.

Additional activities that do not have specific dates:

	Fall Activities
	
	Spring Activities

	GED Tour Day
	
	Job Placement Workshop

	College Major Fair
	
	Spring Career Fair

	Wildcat Fest
	
	CTE High School Conference

	College Transfer Day
	
	Skills USA

	College Fairs at Other High Schools and Career Centers
	
	Hancock Center Spring Fling

	Creating Futures through Technology Conference
	
	CTE Summer Conference

	Hancock High College and Career Fair
	
	

	
	Both Semesters
	

	
	Student Advising Taskforce Meetings
	

	
	Team Teaching
	

	
	Student Tutoring
	


