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	Course Information:

	College: 
	 Southwest Wisconsin Technical College

	Course Title:  
	Lean Tools 

	Course Number: 
	 10.623.111



Course Competencies 
Competencies are what learners will be able to do as a result of the learning experience. In this course, the competencies that you must demonstrate are:  
	#
	Course Competency:

	1:
	Maintain 5S Standards

	2:
	Implement Effective Mistake Proofing Devices

	3:
	Improve flow using Value Stream Mapping

	4:
	Implement Standardized Work

	5:
	Apply Total Production Maintenance (TPM)

	6:
	Plan and Implement an Improvement Project Using A-3 Report



Grading Information:
Assignments will be graded based on the individual rubrics. The final grade for the course will be determined based on the following percentage of the total points available:
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93-100 A
85-92.9 B
78-84.9 C
70-77.9 D
Below 70 F

Grades are weighted as follows:
· Introduce Lean Ideas—6%
· Maintain 5S Standards—12 %
· Implement Effective Mistake Proofing Devices—14 %
· Use Value Stream Mapping to Improve Flow—29%
· Implement Standardized Work—16%
· Apply Total Production Maintenance—11%
· Construct an Improvement Project using an A-3 Report—12 % 

Schedule
	Week(s)/ Session:
	Learning Plan/Description:
	Targeted Competencies: (#)
	Assessment Activities, (i.e. Performance Assessment Tasks [PATS], Exam/Quiz, Discussion Board, etc.):

	Week 1
	 Introduce Lean Ideas
	1
	Discussion Board
Lean Principles Review Sheet

	Weeks 2 and 3
	Maintain 5S Standards
	2
	5S Web Search
5S Project
Discussion Board
Peer Evaluation

	Week 4
	Implement Effective Mistake Proofing Devices
	3
	Mistake Proof Worksheet
Analysis of Mistake Proof Device
Develop Mistake Proof Device
Discussion Board 
Peer Evaluation

	Weeks 5 and 6
	Use Value Stream Mapping to Improve Flow
	4
	Intro to Value Stream Mapping Worksheet
Current State Map Exercise
Lean Value Stream Worksheet
Contact Board Mapping Exercise
Discussion Board
Yearly Value Stream Plan

	Weeks 7 and 8
	Implement Standardized Work
	5
	Introduction to Standard Work Worksheet
Chocolate Chip Cookie Standard Work
Application of Standard Work

	Weeks 9 and 10
	Apply Total Production Maintenance
	6
	Quick Changeover Worksheet
OEE Calculation Worksheet
TPM Project

	Weeks 11 and 12
	Construct an Improvement Project Using an A-3 Report
	7
	A3 Tools Worksheet
A3 Report
Discussion Board



Meta Tags
· [bookmark: _GoBack]5S
· Cultural Resistance
· Mistake Proofing
· Peer Evaluation
· Value Stream Mapping
· Lean Value
· Standardized Work
· Total Production Maintenance
· OEE (Overall Equipment Effectiveness)
· A3
· Quick Change Over
· SMART Goals
· Root Cause Analysis
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