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DELIVERABLES
Grant Agreement #TC-22505-11-60-A-25


Strategy 4.2:  Develop online and hybrid models that offer academic credit for online courses on the same basis as onsite course. – COMPLETE 

Activities:  Develop best practice course rubrics for delivering electronic content, including systems of continuous student feedback.

Deliverables: Specifications document for design of electronic media and online course.

Milestones
Year 1:  Team identified and begins design
Year 2:  Standards complete
Year 3:  Colleges pilot standards


SUMMARY:

The Transformation Agenda is committed to leveraging technology to remove barriers, increase access and improve student service.  Through online, blended and other technology supported instruction, 2,100 participants completed 7700 credit hours out of 9000 attempted – an impressive 85% completion rate.  Online course specifications are set by “Quality Matters” and adhered to by all colleges.

To further build upon successful practices, a “Teaching online and blended learning” course was offered in the winter of 2013. Facilitated for the Transformation Agenda by EdTech Leaders Online, this online, 8-week course offered instruction, technical assistance and best practices for blended and online course development and delivery.   The course was well received by attendees surveyed: “It was a great resource and wealth of knowledge and I am very grateful to have participated.  I shared my experience with several of my colleagues and networks. This course helped me to resolve a staff and student connectivity problem. I now can reach, teach, share and update my students enrolled in my online class. It’s great.”

In addition, colleges increasingly implemented online early alert systems, such as StarFish, to provide positive interventions to improve student success rates.   These models and strategies were discussed at disseminated at statewide Peer Sharing conferences.

Finally, innovative, technology-enabled learning advanced manufacturing modules were developed in partnership with MIT.   Through a series on meetings, faculty and staff explored potential technological solutions that can be used to augment, embellish and expand existing advanced manufacturing curricula in order to do one or more of the following: 1) provide greater opportunities for students to prepare for, review and practice what they learn in classroom and hands--‐on lab sessions; 2) accelerate the path to certification by providing online, flexible learning options; 3) reach more students than can currently be reached given available facilities; 4) increase the effectiveness of hands--‐on training; and 5) build a set of curriculum components that are common to all MA advanced manufacturing programs.  Online modules can be accessed at www.ccmit.mit.edu.  

PRODUCTS: 
· “Teaching online and blended learning”  ppt
· Online advanced manufacturing modules
· Quality Matters specifications accessible online at www.qualitymatters.org 
· “Sharing Blended Learning Strategies” ppt from 1.15.14 Innovation Summit
· Unveiling Adv Mfg modules ppt from 8.20.14 Summer Gathering


TIMELINE/SCHEDULE OF MEETINGS:
· April 12, 2013 
· “Technology for Career Coaching and Student Success
· November 21, 2013 – 2014 Advanced Manufacturing Team meetings 
· January 15, 2014 – Innovation Summit
· “Sharing Blended Learning Strategies”
· January – March, 2014  “Teaching online and blended learning” course
· August 20, 2014 – Summer Gathering Peer Sharing conference
· Unveiling Adv Mfg Modules ppt
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