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GMACW Mission
The Greater Memphis Alliance for a Competitive Workforce is a strategic consortium of educational institutions, workforce agencies, economic development entities and employers established to help solve Greater Memphis’ skills gap by: 
· Aligning training and education programs with employers’ skills requirements and with each other.
· Connecting employers to cost-effective training and hiring support.
· Driving coordination and improved outcomes among providers that service job candidates. 
[bookmark: _GoBack]GMACW Vision Statement
Employers have the talent they need to compete, and people have the skills they need to get good jobs.  
GMACW Guiding Principles
· To consult with sector-based employer councils, document, and publish “career maps” that enumerate detailed skill requirements for all job positions of careers within the major industry sectors; and
· To develop and implement an Employer-Education Alignment Plan (EEAP) that will align education and training programs around industry career maps and skill requirements, creating education pathways that begin in high school and culminate with a baccalaureate degree with employable “stop-out” points along the way.
· To identify training gaps as part of the EEAP and together with “Consortium” members, develop innovative, industry-driven solutions; and
· To strive to eliminate articulation barriers and support the transfer/transcript of prior student work; and
· To support concurrent credit initiatives with the K-12 system; and
· To use data-driven requirements from regional employers to align educational programs.
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