WWCC Strategy 3.1: The Associate of Science in Business Administration Degree Program

Degree Overview:

Under the TAACCCT grant, Western Wyoming Community College (WWCC) is required to provide options for students to complete a certificate, either independent or stackable into a degree program.  While the Supervision and Leadership Certificate is designed in such a manner that it can integrate into other technical education programs – and thereby train supervisory and managerial staff for a variety of local industries – the Associate of Science in Business Administration degree is the primary program intended for latticing or dual enrollment.  Under the Department of Labor, Employment and Training Administration (DOL-ETA), dual enrollment is defined as when a college-aged student is concurrently enrolled in one or more programs; minors under eighteen years of age, or adults who are over eighteen but still enrolled in high school, are ineligible for enrollment and tracking in DOL-ETA funded projects.

The AS in Business Administration has been selected for this process as a logical continuation of education for students enrolled in the Supervision and Leadership Certificate program.  While many students either do not want or do not need to continue their education past the acquisition of the certificate, other students may wish to continue through the Bachelors of Science (BS) or Bachelors of Applied Science (BAS) at the University of Wyoming.  By latticing the Supervision and Leadership Certificate into the AS in Business Administration and incorporating CPL strategies, WWCC is capable of providing powerful tools to students and accelerate them on their educational and career pathways.

Demographic Served:

The AS in Business Administration program under the TAACCCT grant is designed as the logical next step for students enrolled in the Supervision and Leadership Certificate, providing a career and educational pathway for those students who wish to pursue higher levels of advanced education.  These students enroll in the program to acquire or update skills needed for promotion to higher levels of responsibility, such as senior management positions, for which they may not currently be eligible or need additional training to maintain.

Under the TAACCCT project at WWCC, these students are generally experienced individuals, 25 years or older, who need to acquire new skillsets to advance in their current positions, retain employment in the face of potential downsizing, or who are attempting to reenter the workforce following a layoff.

Delivery Environment:

Western Wyoming Community College (WWCC) is located in the city of Rock Springs, Wyoming, and has a population of approximately 25,000.  As per the 2012 master Plan, Rock Springs shows slow population growth.  Additionally, demographic surveys indicate that Rock Springs has a high percentage of workers who have attained a high school education.  The city, however, lags behind the state and the nation in the percentage of the population over 25 years of age with a bachelor’s degree.  The city’s goal for increasing education attainment is to expand local opportunities for degrees through cooperative agreements and programs, as well as encouraging local employers to partner with their employees to fund continuing education options.

Industry needs for supervision and leadership continue to be a workplace demand as employers look to promote individuals from within their organizations, with the majority of employers in the area expressing a need for qualified supervisory and management-level staff to support expanding operations or to replace retirement-age employees.  WWCC, therefore, is ideally situated to develop, test, modify, and delivery a new academic delivery model that best supports both the students and employers.  However, because all core courses in the program are available online, students throughout WWCC’s service area can participate from their local outreach locations.

Need for Latticed and Stacked Certificate Programs:

One focus of the TAACCCT grant is to return students to the workforce in the shortest time possible with needed credentials, certificates, or degrees that will support the currently held positions or those being applied for.  While there are several strategies available to speed students through the educational process – such as an accelerated attendance schedule or online/hybrid delivery format – providing an understandable and easy-to-follow degree latticing pathway linked to a variety of technical education programs further assists students seeking to achieve higher-level skills while customizing their knowledge base to specific industries.

While the Supervision and Leadership Certificate program is designed to function as a standalone credential, the overall design of the program was conceived to integrate with other academic and technical programs.

Case Management Methodology:

Many employers were involved in the creation of the Supervision and Leadership Certificate.  These include: Tata Chemicals, Jim Bridger Power Plant, FMC, OCI, Solvay Chemicals, BP, Shell, and Cameron.  These industries provided valuable feedback and suggestions.  They most often indicated they were in need of a better trained management and supervisory workforce.  They expressed they often were promoting people into supervisory roles who, while excellent at their job, lacked the skills necessary to manage.  We spoke with them about the make-up of their workforce and identified which classes would best fill the skills gap they were encountering.  The certificate focused on ensuring the courses selected would give workers the necessary skills as well as be accessible in online and evening formats. 
 
The Jim Bridger Power Plant came up with the idea of a “Learning Community” for participants in the Supervision and Leadership Certificate.  There was a concern that with the classes being online, students would not feel connected to WWCC, their courses, or their fellow students.  Without the connection, the fear was that students would not complete the certificate.  To address this concern, we have invited all students enrolled in the Supervision and Leadership Certificate to a Learning Community meeting prior to the start of each semester.  This has allowed them the opportunity to learn about all of the services available to them on campus.   They are also able to meet their instructors and fellow students.

Students interested in pursuing the Supervision and Leadership Certificate, and possibly latticing the certificate into other related degree programs, meet with the TAACCCT grant’s Success Coach to discuss the courses required for the certificate and how they integrate with other degree pathways.  The Success Coach advises the students on the six core courses and explains their requirements and how they are applicable to the program in the following manner:

ENGL 1010: Improved writing skills, brining employees to a college-level writing standard.  This is also a required course for other certificates and the AS degrees, which the Supervision and Leadership Certificate can be stacked into.

COMM 1030: Improved interpersonal skills, improving employee’s communication and problem solving skills.  This is also a required course for other certificates and AS degrees.

COSC 1200: Improved computer and business-based application skills.  This course is required for all degrees, and is therefore a key element in designing a stackable certificate program.

MGT 1000: Improved and broadened supervision skills, theories, and techniques.

MGT 1200: Improved and broadened Human Resource skills.  This course is also required for business-based AS degrees, and a key element in designing a stackable certificate program.

MGT 2100: Improved basic business knowledge and skills.  This course is also required for business-based AS degrees, and therefore incorporated into the stackable design of the Supervision and Leadership Certificate program.

Students pursuing a more traditional college experience, or non-traditional students who are uncertain about returning to college after a prolonged absence from a school environment, have the option to take the core courses and various electives in the traditional 16-week delivery model.  For ambitious students, both traditional and non-traditional, who want to acquire the certificate as quickly as possible, the Success Coach outlines the arrangement of the courses in the accelerated delivery model.  Several courses required for the Supervision and Leadership Certificate program are offered as “block” courses, defined as those courses whose start and/or end dates are before or after the traditional academic calendar, which gives students the option to complete courses at an accelerated rate.  WWCC organizes and schedules these block courses by corresponding alphabet letters:

BLOCK A – First five-week delivery schedule

BLOCK B – Second five-week delivery schedule

BLOCK C – Third five-week delivery schedule  

BLOCK D – A twelve-week block of instruction, starting four weeks after the semester start date

BLOCK E – First eight-week delivery schedule

BLOCK F – Second eight-week delivery schedule

For students, both traditional and non-traditional, who are interested in self-paced learning or have conflicting work schedules that would otherwise prevent attendance, the Success Coach can present the alternative online option for completing courses within the program.  All of the core courses for the Supervision and Leadership Certificate program are offered online.  Online versions of these classes were available before the development of the certificate program and were selected based on the curriculum guidelines listed above.  

Timeframe for Development:

The development, testing, and refinement of the Supervision and Leadership Certificate program occurred in the period of April 2012 through September 2015, under the DOL-ETA TAACCCT Round 1 grant award.  The delivery model has been designed to stand independently as an industry recognized credential, as well as to lattice in other degree programs.  Final testing and modification of the program will be complete in March 2015, with the remaining time under the TAACCCT grant used to evaluate the efficacy of the model through data analysis and reporting.

Lessons Learned:

[bookmark: _GoBack]Developing a stacked credential at WWCC ran into very few challenges or problems.  It was easy to identify after several meetings with industry the course content that needed to be included in the certificate.  After course content was selected it was easy to see what other programs the certificate naturally fit with.  The certificate most closely aligned with the Associate of Science in Business Administration and advising students into this program from the certificate was a straight forward and easy to understand process.


