1

2

Norwalk Community College 
Work Plan
Deliverable 1. & 2.
New & revised certificate/degree programs - 10 
Status – # complete (…)
	  # in development
	What
	Who
	When
	Status

	Identify new / revised Health & Life Sciences program
	
	
	

	Gather documentation of revisions to programs
	
	
	

	Gather documentation of new programs
	
	
	

	Oversee the development of additional programs
	
	
	


 * Count towards Consortium goal

Deliverable 3. & 5. 
Students enrolled in new credential/degree program – Goal: ###
Status - ##
Students enrolled in HLSCI programs with stacked/latticed credentials – Goal: ###
Status - ###
	What
	Who
	When
	Status

	Set up meeting with HLSCI team, and new/revised program coordinators
	
	
	

	Recruitment for new/revised program
	
	
	

	· Follow up with email and phone call to all oriented people
	
	
	

	· Reach out to undeclared, non-matriculated and General Studies students who have taken courses in new/revised program
	
	
	




Deliverable 6.
Online assessments – Goal: ###
Status – ### (…)

	
	Who
	When
	Status

	Identify online assessments used
	
	
	

	Meet with coordinator of Online tool
	
	
	

	Track students taking online assessments
	
	
	

	
	
	
	





Deliverables 7. & 8.
Boosters – Goal: ##
Status – ## completed
Number of students taking a booster – Goal: ###
Status - ###

	
	Who
	When
	Status

	Development
	
	
	

	· # boosters are in development
	
	
	

	· # will be contracted
	
	
	

	Identify additional courses for booster deployment
	
	
	

	Track students taking boosters
	
	
	

	
	
	
	







Deliverable 9. & 10.
Students receiving PLA credits – Goal: ###
Status - ### students
PLA credits awarded – Goal: ####
Status - #### credits


	What
	Who
	When
	Status

	Determine relevant PLAs
	
	
	

	Tracking of PLAs by student
	
	
	

	Seek additional ways to capture PLAs
	
	
	




Deliverable 11. & 12.
Students taking online/hybrid courses – Goal: ###
Status - ### students
Courses migrated to online/hybrid – Goal: ##
Status - # 

	What
	Who
	When
	Status

	Identify # more courses and faculty to convert – requires EA contracts
	
	
	

	Identify relevant courses that were converted to online/hybrid 
	
	
	

	# Hybrid course in development (…)
	
	
	

	Tracking of students taking online/hybrid
	
	
	







Deliverable 13.
Online module assessments incorporated – Goal: ##
Status - ##

	What
	Who
	When
	Status

	Identify existing assessments in online/hybrid courses 
	
	
	

	Develop tracking system for assessments
	
	
	




Deliverable 14. 
Internships secured for participants – Goal: ##
Status - ###

	What
	Who
	When
	Status

	Track student internships, clinicals, externships 
	
	
	





Deliverable 15.
Number of participants receiving placement services – Goal: ### 
Status - ###

	What
	Who
	When
	Status

	Set up resume workshop for HLSCI participants 
	
	
	

	Get CCN report to coincide with reporting
	
	
	

	Meet with students one-on-one and in groups 
	
	
	

	Identify additional resources to provide to participants
	
	
	




Deliverables 16. & 17.
CCAP outreach to new programs – Charter Oak’s goals
Status – N/A
CCAP credits recognized – Charter Oak’s goals
Status – N/A

	What
	Who
	When
	Status

	Identify non-credit programs to submit for review
	
	
	

	Draft CCAP applications for …
	
	
	

	Draft CCAP application for …
	
	
	


Reporting

	What
	Who
	When
	Status

	Quarterly
	
	
	

	1/1/15-3/21/15
	
	
	

	· Leverage
	
	
	

	4/1/15-6/30/15
	
	
	

	· Leverage
	
	
	

	7/1/15-9/30/15
	
	
	

	· Leverage
	
	
	

	10/1/15-12/30/15
	
	
	

	· Leverage
	
	
	

	1/1/16-3/31/16
	
	
	

	· Leverage
	
	
	

	4/1/16-6/30/16
	
	
	

	· Leverage
	
	
	

	7/1/16-9/30/16
	
	
	

	· Leverage
	
	
	

	APR
	
	
	

	10/1/14-9/30/15
	
	
	

	10/1/15-9/30/16
	
	
	




DOL Site Visit 

	What
	Who
	When
	Status

	DOL monitoring tool binder 
	
	
	

	Binder with all revisions and new program documentation
	
	
	

	Set up and maintain student database
	
	
	




Projects Not Started
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