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PURPOSE: The Mentoring Partnership at Collin College is a collaboration with local IT companies.   The goal is to increase students’ chances of becoming employed, through networking with local IT professionals and gaining hands-on experience in their chosen fields.    
STRUCTURE: The Mentoring Partnership at Collin College is a 10 week program based on a formal, face-to-face mentoring model.  In a formal format, the content, length of the program and matching of the students to their mentors is predetermined by a Mentoring Coordinator and/or Planning Committee.  This activity requires 8-9 weeks of advance planning and preparation before Mentors/Mentees come together.
In the model described below, specific guidelines are created for program purpose; activity timeline; topics; and desired outcomes.  Mentors and Mentees both agree in advance to follow these guidelines.
Once the program begins, Mentors are required to report to the Mentoring Coordinator monthly over the 10-week period (see Mentor Feedback Survey). Mentees are required to report to the Mentoring Coordinator weekly during the 10-week period. (see Mentee Weekly Update survey).
TIMELINE: There are a number of activities that take place within the Mentoring Partnership:
Determine Partnership timeframe 
Recruit Mentors and identify potential Mentees
Create and distribute recruitment surveys, training materials and application process
Select and match Mentors and Mentees
Provide training
Implement Partnership
Maintain scheduled contact with Mentors and Mentees
Wrap-Up and evaluations

WHO: Staff: This project requires a Mentoring Coordinator and/or planning committee who: outline specific discussion topics, identify and invite targeted students, create virtual training for Mentors and Mentees; and plan Kick-Off and Wrap-Up events.  The Mentoring Coordinator also maintains weekly email communication with Mentors and Mentees.  
Mentees: In the Collin College program, staff identify students who would benefit from a Mentor.  These students are invited to apply.  Students may be pre-qualified based on graduation date, employability, and availability. 
Mentors: The Mentors are IT business professionals selected from community meetings, networking events, scouting on LinkedIn and established employer relationships.  It is important to secure as many Mentors as possible before determining who and how many Mentees can participate.  Mentors should be in the same or similar fields as targeted students; available to commit the time to mentoring; and have projects/workplaces suitable for student shadowing.
Mentors and Mentees are matched based on the Mentor’s profession and Mentee’s major, as well as similar interests.
MARKETING:  This event is marketed through e-mails, flyers, and invitations geared toward inviting targeted students and professionals. 
ADDITIONAL MATERIALS: 
Pre-qualifying surveys (i.e. SurveyMonkey):  one for students and one for professionals to complete (see Mentoring Partnership Professionals Survey and Mentoring Partnership Students’ Survey).  
Profile survey: to learn more about Mentor and Mentee interests (See Mentor Profile Sheet and Mentee Profile Sheet).  
Weekly contact surveys: to be completed by Mentees and monthly contact surveys to be completed by Mentors, as a check and balance system.  
Training for Mentors and Mentees: in PowerPoint or Virtual Workshop (see Mentor Training Module and Mentee Training Module).

CONTENT: The mentoring partnership experience includes the following sessions, which are detailed in the attached slides.
Session 1:  Kick-off and Introductions
Session 2:  Identify Mentee’s professional goals and the objectives of the mentoring experience
Session 3:  Day in the Life
Session 4:  Job Search Product Review
Session 5:  Project Shadowing
Sessions 6 & 7:  Flex Time
Session 8:  Job Search Product Review II and Career Fair Preparation
Session 9:  Interview Preparation
Session 10:  Capstone Interview

There is also a wrap-up meeting at which Mentors will be honored for their service and Mentees will be acknowledged for their participation. Awards and/or certificates may be given.


IMPLEMENTATION TIPS
Recruit Mentors first, BEFORE selecting students to participate.  
Create surveys to pre-qualify Mentors and Mentees.  Survey Monkey is a great resource.  See Attachments for sample questions.
Anticipate and consider the limitations of the Mentors’ work place. If a mentoring partnership is heavily based on hands-on experience, it is best to predetermine what security or access issues might be present in the professionals’ workplaces.
If a participating Mentor’s workplace does not allow training for outside candidates (such as Mentees), it’s possible that the Mentor can coordinate hands-on experience with another Mentor whose workplace isn’t as restrictive.
Decide in advance whether there will be an employment/ internship goal attached to the program.
Market to professionals first.
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MENTOR TRAINING MODULE
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MENTEE TRAINING MODULE
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COLLEGE
Mentor Feedback Survey

Please answer each of these questions regarding your mentee.

* 1. Mentor's Name:

* 2. Mentee's Name (if you have 2 mentees, complete a separate one for the other mentee):

* 3. How many times have the two of you met since the Kick-Off event?

* 4. Select all of the sessions that you two have covered so far.

Session 1 - Kick-Off Event

Session 2 - Goal Setting & Info Exchange

Session 3 - Day in the Life

Session 4 - Initial Job Search General Product Review

Session 5 - Project Shadowing

Session 6 - Flex Time

Session 7 - Flex Time

Session 8 - Follow-Up Job Search Product Review & IT Career Fair

Session 9 - Initial Job Search Tailored Product Review
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Session 9 - Initial Job Search Tailored Product Review

Session 10 - Capstone Project

* 5. When is your next meeting with your mentee and which session do you intend to cover?

* 6. Is this mentee timely in arriving to meetings and events?

yes no

* 7. How has your mentee demonstrated that he/she is receptive to your suggestions and conversations?

* 8. The goal of our grant, at this point, is to find our participants (your mentees) employment. Based on the time you've
spent with this mentee, what do you perceive may be the reason that he/she is unemployed or struggling with current
employment?

* 9. What other specific needs have you noticed that we, the Career Coaches, could address?
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* 10. What's been the biggest challenge for you during this mentoring partnership?

* 11. What has been the greatest success with this mentee so far?

COLLIN The Nabona nformaion, Bty & Geaspatin Techno e
COLLEGE o, ety 8 Gecpail Techrcioge Corcrion

Collin County Community College Distrctis an equal opportunity Insttution and provides education and employment opportunities without discrimination on the
basis of race, color, religion, gender, age, national origin disability or veteran status. For more information contact ACCESS at 972-881-5898V/TDD. For persons with
hearingor speech impairments please use the Texas Relay Services when offices or departments on campus do not ist a TOD number. The Texas Relay number s 1-
800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The
Solution was created by the grantee and does not necessarily reflect the offical position of the U.S. Department of Labor. The Department of Labor makes o
‘guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including but

notlimited to, accuracy, continued availability or ownership.”

This work by the National Ifermation Security and Geaspatial Technologles Consortium (NISGTC), and except where otherwise noted, i icensed under the Creative
Commemons Attribution 3.0 Unported License. To view a copy of this license, visit
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In-Person
Skype/Video Chat
Day-In-The-Life

Project Shadowing

We didn't meet this week

5. What time was your meeting scheduled to start? Please skip this question if you didn't meet this week.
nh mm AWPM

Scheduled Meeting Time - 8

6. What time did your meeting actually start? Please skip this question if you didn't meet this week.
hh mm  AM/PM

Actual Start Time -8

7. What time did your meeting end? Please skip this question if you didn't meet this week.
hh mm  AM/PM

End Time Y
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COLLEGE
Mentee Weekly Update

* 1. Your First & Last Name:

* 2. Select Reporting Week:

* 3. Select session covered this week. If you are unsure, please ask your mentor. Please complete a 2nd survey for every
session you completed this week.

() session 1 - Kick-Off Event

Session 2 - Goal Setting & Info Exchange

Session 3 - Day in the Life

Session 4 - Initial Job Search General Product Review

Session 5 - Project Shadowing

Session 6 - Flex Time

Session 7 - Flex Time

Session 8 - Follow-Up Job Search Product Review & IT Career Fair

Session 9 - Initial Job Search Tailored Product Review

Session 10 - Capstone Project

() We didn't meet this week

* 4. What type of "face-to-face" meeting did you have with your mentor?




image7.png
COLLIN
COLLEGE -

Collin County Community College Distrctis an equal opportunity Insttution and provides education and employment opportunities without discrimination on the
basis of race, color, religion, gender, age, national origin disability or veteran status. For more information contact ACCESS at 972-881-5898V/TDD. For persons with
hearingor speech impairments please use the Texas Relay Services when offices or departments on campus do not ist a TOD number. The Texas Relay number s 1-
800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The
Solution was created by the grantee and does not necessarily reflect the offical position of the U.S. Department of Labor. The Department of Labor makes o
‘guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including but

notlimited to, accuracy, continued availability or ownership.”

This work by the National Ifermation Security and Geaspatial Technologles Consortium (NISGTC), and except where otherwise noted, i icensed under the Creative
Commemons Attribution 3.0 Unported License. To view a copy of this license, visit i
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* 8. Based on the session topic selected in question 1, please describe what you discussed, witnessed, or experienced at
your meeting. (If you didn’t meet this week, describe what mentoring work you're working on this week in preparation
for your next meeting. If you're not working on anything, contact your mentor to find out what the homework is for your
next session.)

* 9. How do you feel that this meeting helped you get closer to achieving your mentoring goals?

10. Please list any additional comments, concerns, complaints, questions, etc. below.

Please select the "Submit" bution below. Thank you!
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8. Assistant's Name (if applicable):

9. Assistant's Phone Number (if applicable):

10. Assistant's Email (if applicable):

* 11. Are you able to provide a minimum of 10 hours of mentoring between February 16th and May 1st 2015?

Yes No

* 12. Mentoring sessions can be held in person or via Skype. Of the 10 hours required for this mentorship, are you able to
provide a minimum of 3 in-person mentoring sessions between February 16th and May 1st?

Yes No

* 13. Are you able to attend the Kick-off event on February 16th on the Preston Ridge Campus in the mid to late afternoon
(time to be announced)?

Yes No

* 14. Are you able to attend the Wrap-up event on April 20th in the late afternoon (time to be announced)?

Yes No

* 15. How many students can you mentor in your hourly meetings?

1 2 3
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ship Professionals' Survey

‘Thank you for your interest in the National Information, Security and Geospatial Technologies Consortium - DOL Grant Mentoring Partnership. The
following questions assess your interest and availability to participate in the Mentoring Partnership. Please answer questions as thoroughly as
possible.

* 1. Name:

* 2. Company Name:

* 3. Office Address:

* 4. Professional Title:

* 5. Please list a brief description of your job duties, responsibilities, and technical expertise.

* 6. Phone Number:

* 7. Email:
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‘Thank you for completing the NISGTC Mentoring Partnership Interest Survey. Someone will contact you with additional information soon. If you
have questions, please email tclinton@colin edu

COLLIN
COLLEGE -

Colln County Community College Ditric is an equal opportunity Insttution and provides education and employment apporturities withoutdiscrimination on the
basis ofrace, clor,religion, gendler, age, nationa origindisabilty or veteran status. For more information contact ACCESS at 972-881-5898V/TDD. For persons with
hearingor speech impairmentsplease use the Texas Relay Services when offices or departments on campus do not st a T0D number. The Texas Relay numbers 1-
800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The
solution was created by the grantee and does not necessariy reflect the official position of the U.S. Department of Labor. The Department of Labor makes no
guarantees, warranties, or assurances of any kind, express or implied, with respect tosuch information, including any information on linked sites and including, but

notlimited to, accuracy, continued availability or ownership.”

This work by the National Ifermation Security and Geaspatil Technologles Consortium (NISGTC),
Commemons Attribution 3.0 Unported License. To view a copy of this license, visit

ind except where otherwise noted, is licensed under the Creative
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* 16. What is the most convenient place for you to meet your mentee(s)? (Check all that apply)
Collin College Campus (Frisco)
“Your Office
Skype

Other (please specify)

* 17. What days of the week work best for you to mentor one of our IT Students? (Check all that apply)

Sunday Thursday
Monday Friday
Tuesday Saturday
Wednesday

* 18. What hours of your selected days work best? (Check all that apply)
7-10am 3-5pm
11-12pm 6-8pm

Please list any additional information about your availability

* 19. Besides technical expertise, what do you as a mentor expect to impart to your mentee?

* 20.1s your company hiring or seeking interns for any time in 20152

Yes No
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COLLIN
COLLEGE

Mentor Profile Sheet

* 1. Name:

*

2. What networks, IT languages, etc. do you use or manage daily?

* 3. How long have you been in this field and what initially sparked your interest in IT?

* 4. What major projects have you completed professionally?
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* 5. In what languages, networks, IT topical matter, etc. would you or your colleagues consider you an “expert"” or
“knowledgeable"?

* 6. How has mentoring (either being mentored or mentoring someone) helped you in your career?

* 7. Besides technical expertise, what other career-b

ing advice do you intend to impart to your mentee?

* 8. What is your company's corporate environment? (large corporation, small start-up, etc.)

* 9. What soft (non-technical) skills do you feel are most important for someone looking to work at your company?
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your undergraduate alma mater?

Please direct any questions to Tracy Clinton, Career Coach & Mentoring Partnership Coordinator - tclinton@colin edu.

COLLIN
COLLEGE -

Collin County Community College Distrctis an equal opportunity Insttution and provides education and employment opportunities without discrimination on the
basis of race, color, religion, gender, age, national origin disability or veteran status. For more information contact ACCESS at 972-881-5898V/TDD. For persons with
hearingor speech impairments please use the Texas Relay Services when offices or departments on campus do not ist a TOD number. The Texas Relay number s 1-
800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The
Solution was created by the grantee and does not necessarily reflect the offical position of the U.S. Department of Labor. The Department of Labor makes o
‘guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including but

notlimited to, accuracy, continued availability or ownership.”

This work by the National Ifermation Security and Geaspatil Technologles Consortium (NISGTC),
Commemons Attribution 3.0 Unported License. To view a copy of this license, visit

ind except where otherwise noted, is licensed under the Creative
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ship Student Survey

‘Thank you for your interest in the National Information, Security and Geospatial Technologies Consortium - DOL Grant Mentoring Partnership.

‘There are limited student spaces
considered

* 1. Name:

available. Please answer each question thoroughly and complete the survey as soon as possible to be

*

2. Major:

*

3. Email:

4. Alternate Email Address:

*

5. Phone Number:

*

Yes

6. Are you able to receive a minimum of 10 hours of mentoring between February 16th and May 1st 20157

No

* 7. What days of the week work best for you to be mentored by one of our IT Professionals? (Check all that apply)
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Sunday Thursday

Monday Friday
Tuesday Saturday
Wednesday

* 8. What hours of your selected days work best? (Check all that apply)
7-10am 3-5pm
11-12pm 6-8pm

Please list any additional information about your avalability

* 9. Are you able to attend the Kick-off event on February 16th on the Preston Ridge Campus in the mid to late afternoon
(time to be announced)?

Yes No

* 10. Are you able to attend the Wrap-up event on April 20th in the late afternoon (time to be announced)?

Yes No

* 11. What do you expect to learn and experience as a result of this mentoring relationship? Please be very specific.

Thank you for completing the NISGTC Mentoring Partnership Interest Survey. Someone will contact you with additional information soon. If you
have questions, please email tclinton@colin edu
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‘Thank you for completing the NISGTC Mentoring Partnership Interest Survey. Someone will contact you with additional information soon. If you
have questions, please email tclinton@colin edu

COLLEGE - e

Colln County Community College Ditric is an equal opportunity Insttution and provides education and employment apporturities withoutdiscrimination on the
basis ofrace, clor,religion, gendler, age, nationa origindisabilty or veteran status. For more information contact ACCESS at 972-881-5898V/TDD. For persons with
hearingor speech impairmentsplease use the Texas Relay Services when offices or departments on campus do not st a T0D number. The Texas Relay numbers 1-
800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The
solution was created by the grantee and does not necessariy reflect the official position of the U.S. Department of Labor. The Department of Labor makes no
guarantees, warranties, or assurances of any kind, express or implied, with respect tosuch information, including any information on linked sites and including, but

notlimited to, accuracy, continued availability or ownership.”

This work by the National Ifermation Security and Geaspatial Technologles Consortium (NISGTC), and except where otherwise noted, i icensed under the Creative
Commemons Attribution 3.0 Unported License. To view a copy of this license, visit
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* 5. What networks, IT languages, etc. are you interested in learning more about from your mentor?

* 6. What relevant IT projects, etc. have you completed?

* 7. What type of corporate culture are you looking for (i.¢., non-profit like the American Heart Association, large
corporation like Pepsi or Marriott, small business, etc.)?

* 8. Are you willing to relocate?

Yes No

* 9. How do you expect to grow as a result of this mentoring relationship?
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COLLIN
COLLEGE

Mentee Pr Sheet

* 1. Name:

*

2. Tell us the story of what initially sparked your interest in IT?

* 3. Do you plan to transfer to a four-year institution upon completion of your degree at Collin College?

() Yes No

If Yes, where? This a chance that you can be matched with a mentor who attended your future school. (Please spell complete name of college, not
UTA or BSU)

* 4. DOWN TIME: What are some of your hobbies and interests?
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EXPECTATIONS

v’ 10 QUALIFYING HOURS OF FACE-TO-FACE
BETWEEN FEBRUARY 16t — MAY 15t

- Each session counts as 1 hour

PLEASE NOTE: Sometimes sessions may last less than 1 hour.
1t will still count towards one of the 10 session hours.

- Please note that session #10 will take
place the week of April 20th — 24th

View your calendar for the week of April 20t for possible meeting dates
and times to discuss with the Mentee.

CLICKTO CONTINUE
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EXPECTATIONS

v’ ATTEND KICK-OFF & WRAP-UP EVENTS

- Kick-off Event

Monday, February 16t

MENTORS & MENTEES: 4:30pm —6:00pm
Preston Ridge Campus, Frisco, TX
Founders Hall, Room F141

- Appreciation Wrap-Up Event

Wednesday, April 29th | TIME: TBA

Preston Ridge Campus, Frisco, TX
Room: TBA

CLICKTO CONTINUE
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PRE-PLANNED

SESSION TOPICS
FOR DISCUSSION
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SESSION 1/KICK-OFF EVENT

SESSION 1: THE KICK-OFF EVENT, PREPARE TO:

- Meeting Mentee in-person

* This will count as 1 of your 10 general sessions
* This will also count as 1 of the 3 required in-person sessions

- Bring a current version of the calendar
* Determine tentative meeting dates with Mentee

- Stay approximately 3 hours
* Program will include a Mentor-only Meeting, fun activities,
snacks & a brief presentation

IN PREPARATION FOR SESSION 2
Email to verify meeting dates and times

CLICKTO CONTINUE
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SESSIONS
SESSION 2: INFO EXCHANGE & GOAL SETTING

- Clarify goals of mentoring

* Understanding Mentee’s overall objective(s) for participating
in the mentoring process; Apply S.M.A.RT.goals test,
(Specific, Measuring, Achievable, Realistic, Time-related)

* Write goal(s) down and brainstorm the actions Mentee will
have to take for improving objectives

- To gain insight from Mentee’s background
* Used in professional and personal development

IN PREPARATION FOR SESSION 3

Discuss time and location with Mentee for next
session’s “Day-in-the-Life” experience

CLICKTO CONTINUE
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SESSIONS

SESSION 3: DAY IN THE LIFE

- Mentee Shadowing

* Arranging an opportunity for Mentee to see
some aspect(s) of the Mentor’s workday

- Make time to debrief

» Discussing Mentee’s experience including
expectations. What they did and didn’t expect

IN PREPARATION FOR SESSION 4

Mentee to bring most recent general resume,
portfolio, and to send a LinkedIn request for next
session

CLICKTO CONTINUE
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SESSIONS
SESSION 4: JOB SEARCH PRODUCT REVIEW

- Review Mentee’s resume, portfolio, etc.

* Reviewing relevance and appropriateness of
technical skills

- Discuss LinkedIn account
* Inviting studentsto IT networks, groups, etc.

IN PREPARATION FOR SESSION 5

Discuss time and location with Mentee for next
session’s Project Shadowing experience

CLICKTO CONTINUE
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SESSIONS

SESSION 5: PROJECT SHADOWING

- Mentee IT exposure

* Arranging an opportunity for Mentee to experience a
project take place in their field of interest

Make time to debrief

* Discussing Mentee’s experience, including what they
did and didn’t expect, etc.

IN PREPARATION FOR SESSION 6&7

Determine how the next two sessions of flex time will
be used. Using this time as both see fit. It should still
be qualified face-to-face time, as previously defined

CLICKTO CONTINUE
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SESSIONS

SESSION 6 & 7: FLEX TIME

- Flex Time

* It must be qualified face-to-face time
1 event or activity equals 1 flex time session

* Ideas: While continuing with project shadowing,
repeat a Day-in-the-Life Project, discussing or
exposing Mentee to Entrepreneurship, and
attending industry meetings or Networking Events

IN PREPARATION FOR SESSION 8

Mentee to bring in updated job search products for
final review

CLICKTO CONTINUE
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SESSIONS

SESSION 8: PRODUCT REVIEW Il & CAREER FAIR

- Job Search Products Review, Part 2

* Based on initial advice given in first product review, evaluate
Mentee’s general resume, portfolio, LinkedIn, etc.

IT Career Fair Prep

¢ IN TECHNICALTERMS - Coaching Mentees on how to
successfully navigate the IT Career Fair

IN PREPARATION FOR SESSION 9

Having Mentee find a job description for a position that
interests them or introduce a job for a company and
having them tailor the resume to fit the job description

CLICKTO CONTINUE
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SESSIONS

SESSION 9: JOB DESCRIPTION TAILORED REVIEW

- Review Customized Job Search Products

* Reviewing Mentee’s resume, cover letter, etc. based on
the selected job description

Interview Prep

* Helping Mentee prepare for Capstone Interview that
will be based on the selected job description

IN PREPARATION FOR SESSION 10

Inviting Mentee to a formal Capstone Interview based
on the selected job description, while including other IT
professionals to mimic a corporate interview setting

CLICKTO CONTINUE
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SESSIONS

SESSION 10: CAPSTONE INTERVIEW

- Capstone Interview

* Preparing to have this interview on the week of
April 20t — 25t

* Preparing actual corporate interview setting
(include other IT Professionals, if possible)

* Having the interview slightly pressurized to prepare
Mentee for Career Fair the following week, and an
actual interview experience, based on the chosen
job description

CLICKTO CONTINUE
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SESSIONS

SESSION 10: CAPSTONE INTERVIEW

- Capstone Interview cont.

* Providing Mentee with interview feedback

* Providing students with any letters of
recommendation from anyone, with whom they’ve
worked in Project Shadowing

CLICKTO CONTINUE
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Knowledge Check

Click directly on the button that correctly answers the following question.

DOL student’s program of study include which of
the following?

| Cybersecurity | | Graphic Design |

[ Counseling I [lntegratecl Circuit Design I
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Students’ major are:
- Mobile Apps / Programming

- Networking & Data Communications
- Geospatial Technology

- Cyber Security
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Knowledge Check

Click directly on the button that correctly answers the following question

Which of the following counts as qualifying
face-to-face time?

Mentee gets with another Mentee to form a group meeting I

Mentee attends a STEM workshop with Mentor I

A lengthy phone conversation about Project Shadowing I

An hour long debriefing email exchange I
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Qualifying Hours are defined as:

In-person interaction with Mentee
Live video chat interaction with Mentee

A Day-In-The-Life or Project Shadowing experience

Industry meetings, workshops and presentationsare valid Day-In-The-Life
orin-person experiences IF present with the Mentee
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Knowledge Check

Which of the following best reflects the preferred
interaction with Mentee?

| Skype with Mentee for 2 hours about IT Career paths

Shadow a project with the workgroup
Supervising, while being out of town on business

Mentee, a Linkedin friend and Mentor meet )
for coffee to discuss a job at his company

l Having lunch with another Mentor
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Qualifying Hours

While A, B and C are all qualified sessions, the
preferred method of contactis any that involves the
Mentor and the Mentee meeting in-person. So, coffee
with Mentor’s friend, and Mentee, is the best answer

The last answer, 2 Mentees meeting for lunch, does
not count as qualifying hours
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Knowledge Check

Which phrase defines using a student’s resume,
portfolio, LinkedIn profile, and other items during
job hunting and networking?

| JOB HUNT PRODUCTS I l JOB SEARCH PRODUCTS I

[ JOB/WORK PRODUCTS I [WORKPLACE PRODUCTS I
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Review Mentees’ job search products in 3 different
sessions:

- Having initial review of their general job search products
- Having follow-up review of their general job search products

- Having review of their job description-tailored job search
products
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MENTORING PARTNERSHIP WRAP UP
APPRECIATION EVENT | APRIL 29t

- Be recognized among peers to be a leader in
developing the next generation of STEM
professionals

- Network with all Mentors, Mentees and other
invited special guests in IT

- Complete follow-up survey

CLICKTO CONTINUE
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Collin County Community College District isan equal opportunity institution and provides education and employment opportunities without discrimination
on the basis of race, color, religion, gender, age, nationl origin disability o veteran status. For more information contact ACCESS at72-881-5898V/TDD. For
persons with hearing or speech impairments please use the Texas Relay Services when offices or departments on campus do not lista TDD number. The
Texas Relay number is 1-800-735-2989 (TDD). “This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and
Training Administration. The solution was created by the grantee and does not necessarily reflect he official position of the U.s. Department of Labor. The
Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, includingany
information on linked sites and including, butnot limited o, accuracy, continued availability or ownership.”

This work by the National Information Security and Geospatial Technologies Consortium (NISGTC], and except where otherwise noted, is licensed under the
Creative Commons Attribution 3.0 Unported License. To view a copy of this license, visit ht;

creativecommons ore/licenses/bu/3.0)

CLICK FOR SPECIAL
ANNOUNCEMENT
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Congratulations!

You have successfully
completed
Mentor Training

SESSIONS START FEBRUARY 16

- Thank you for participating -

CLICK HERE to confirm completion of this module
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Mentoring Partnership

ESTABLISHED BY
The National Information, Security & Geospatial Technologies Consortium
Department of Labor Grant at Collin College
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IN THIS MODULE:

v’ Learn general information about the Mentoring
Partnership’s Mentors and Mentees

v’ Review expectations and requirements of
Mentees

v'Learn habits & practices of successful Mentees

PLEASE GRAB PAPER, PEN AND A CALENDAR TO WRITE IMPORTANT DATES & NOTES
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ABOUT
MENTORS &

MENTEES

THERE WILL BE NO AUDIO ON THE FOLLOWING 3 SLIDES
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EXPECTATIONS OF
MENTEES
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EXPECTATIONS

v’ 10 QUALIFYING HOURS OF FACE-TO-FACE
BETWEEN FEBRUARY 16t — MAY 15t

QUALIFYING HOURS are defined as:
- In-person meetings with Mentor
*  Minimum of 3 in-person sessions required

- Live video chat meetings with Mentor
* Via Skype or similar medium

* Phone conversations do not count as live video chat
- Day-In-The-Life & Project Shadowing

* 2 of the pre-planned sessions will reflect these
activities. There will be more details from Mentor

CLICKTO CONTINUE
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EXPECTATIONS

v’ 10 QUALIFYING HOURS OF FACE-TO-FACE
BETWEEN FEBRUARY 16t — MAY 15t

- Each session counts as 1 hour

PLEASE NOTE: Sometimes sessions may last less than 1 hour.
1t will still count towards one of the 10 session hours.

- Please note that session #10 will take
place the week of April 20th — 24th

View the calendar for the week of April 20t for possible meeting dates
and times to discuss with the Mentor.

CLICKTO CONTINUE
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EXPECTATIONS

v’ ATTEND KICK-OFF & WRAP-UP EVENTS

- Kick-off Event
Monday, February 16t
MENTORS & MENTEES: 4:30pm — 6:00pm
Preston Ridge Campus, Frisco, TX
Founders Hall, Room F141

- Appreciation Wrap-Up Event

Wednesday, April 29th | TIME: TBA
Preston Ridge Campus, Frisco, TX
Room: TBA

PLEASE NOTE: Invitation will be sent out closer to the Wrap-Up event

date, with full details.
CLICKTO CONTINUE
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SESSION 1/KICK-OFF EVENT

SESSION 1: THE KICK-OFF EVENT, PREPARE TO:

- Meet Mentor in-person

* This will count as 1 of your 10 general sessions
* This will also count as 1 of the 3 required in-person sessions

- Bring a current version of your calendar

*  Will be given time with the Mentor to determine tentative
meeting dates

- Stay approximately 90 minutes
* Program will include activities, snacks & a brief presentation

CLICKTO CONTINUE
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EXPECTATIONS

v EMAIL MENTORSHIP COORDINATOR

Student is responsible for emailing
Coordinator after every meeting with
Mentor

Email Mentoring Coordinator at tclinton@collin.edu
with details about meeting(s) with Mentor

Successful completion of this task will result in a stellar letter of recommendation
from Mentoring Coordinator.

CLICKTO CONTINUE
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6 HABITS OF A

SUCCESSFUL
MENTEE
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“Opportunities of a lifetime must be

seized in the lifetime of the opportunity”

~ Leonard Ravenhill
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SUCCESSFUL MENTEES

TO BE RESPONSIBLE FOR HIS OR HER OWN
GROWTH AND DEVELOPMENT

- What is a Mentor: facilitator vs teacher
- Showing up
- Coming to sessions prepared

- Writing down specific questions, goals and objectives
for each mentoring session

- By taking notes
- Doing the work

CLICKTO CONTINUE
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SUCCESSFUL MENTEES

RESPECT THE MENTORS

- Is it the right time for mentoring?

- Professionals are busy!!! Sudden changes in schedules
may occur. Cooperatively adjust to their schedules
They’re volunteering their valuable time to help

- Give advance notice if needing to change meeting
times

CLICKTO CONTINUE
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“Stay teachable. The most successful

people are life-long learners” ~ coach Tracy
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SUCCESSFUL MENTEES

ACCEPT CONSTRUCTIVE FEEDBACK -
GRACIOUSLY

- The Mentor is committed to the success of every
Mentee

CLICKTO CONTINUE
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SUCCESSFUL MENTEES

FORWARD-THINKING AND PROACTIVE

- NOW is the time for building a network. There are
opportunities to gain exposure to IT pros. Mentors
can be available at various times and days

- Openly share present and future career goals

CLICKTO CONTINUE
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“In life, there are no losses, only lessons”

~ Coach Tracy

CLICKTO CONTINUE
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SUCCESSFUL MENTEES

LEARNING FROM MISTAKES

- They are merely opportunities to learn & grow

CLICKTO CONTINUE
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SUCCESSFUL MENTEES

FOLLOWING-THROUGH

- Keeping commitments, applying feedback, etc.

- Being prepared to be stretched!!

CLICKTO CONTINUE
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Knowledge Check

Click directly on the button that correctly answers the following question

What is the minimum number of in-person
sessions required for meeting with a Mentor?
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Qualifying hours are defined as:

- In-person interaction with Mentor

- Live video chat interaction with Mentor

- A Day-In-The-Life or Project Shadowing experience

Industry meetings, workshops and presentationsare valid Day-In-The-Life
or in-person experiences IF present with Mentor
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Knowledge Check

Click directly on the button that correctly answers the following question

Which of the following counts as qualifying
face-to-face time?

Joining a networking group at Mentor’s recommendation l

Attending a STEM workshop with Mentor I

A lengthy phone conversation about Project Shadowing I

An hour-long email exchange with Mentor |
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Knowledge Check

Which of the following best reflects the preferred
interaction with your Mentor?

| Skype with Mentor for 2 hours about IT Career paths

Shadow a project with the workgroup
Mentor supervises, while he/she is out on business

Mentor, a LinkedIn friend and Mentee meet )
for coffee to discuss a job at his company

l Having lunch with another Mentee
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Qualifying Hours

While A, B and C are all qualifying sessions, the
preferred method of contactis any that involves the
Mentee and the Mentor meeting in-person. So, coffee
with Mentor’s friend and Mentor, is the best answer

The last answer, 2 Mentees meeting for lunch, does
not count as qualifying hours
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Review Mentees’ job search products in 3 different
sessions:

- Have initial review of their general job search products
- Have follow-up review of their general job search products

- Have review of their job description-tailored job search
products
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MENTORING PARTNERSHIP WRAP UP
APPRECIATION EVENT | APRIL 29t

- Be recognized among peers for participating
in the Mentoring Partnership

- Network with all Mentors, Mentees and other
invited special guests in IT

- Complete follow-up survey

CLICKTO CONTINUE
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Congratulations!

You have successfully
completed Mentee Training

SESSIONS START FEBRUARY 16

- Thank you for participating -

CLICK HERE to confirm completion of this module





