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Regional BILT



Employer Meeting 1: Employer Meeting 2: Employer Meeting 3:
Orientation (Virtual) KSA prioritization of core Subject Matter Experts (SMEs)
competencies; discussion to tease prioritize specialty KSAs
out specializations

Opportunities in Tech (OIT)

Regional BILT

Determine Core Competencies and Identify Specializations

Specialty Area 1 SMEs Specialty Area 2 SMEs Specialty Area 3 SMEs Specialty Area 4 SMEs
Determine Prioritized KSAs Determine Prioritized KSAs Determine Prioritized KSAs Determine Prioritized KSAs

College BILT
Localizes Regional
Competencies




Summary of Regional/SME BILT Progress

e Regional BILT has met and has chosen the KSAs for the core
e 4 Subject Matter Expert (SME) KSA meetings were held in following areas:
* Software Development
* Networking
e Cybersecurity
* Data Analytics
* |dentify faculty and programs that will need training on cross-referencing process
* The faculty cross-reference process: Faculty will map the skills identified from the
KSA meeting to existing courses. Gaps will be identified and a curriculum strategy will
be established.
 CORD (Ann and Hope) to schedule out one-on-ones with each college around BILT next
steps (Dean, facilitator and project manager should attend)
e Regional BILT Convening/Report-out Event on how the work of the Regional BILT is being
leveraged by each of the colleges (locally) and regionally



Four Uniform IT Pathways



Capacity Building Dutcomes

32 (baseline 16)

Employers providing work-
based learning in targeted IT
Pathways

32 (baseline 16)

Workshops/bootcamps/outr
each activities provided by
CBOs

80%

Participants have Work-
based Learning Experience

35%

Enrollment of
underrepresented & women

a4

Uniform Regional IT Career
Pathways models

30%

Completion & Placement of
underrepresented and
women




NEO Opportunities in Tech
Four Uniform IT Pathway Models

IT Pathway includes 1. stackable credentials, 2. non-creditto creditalignment, 3. PLA, 4. industry

recognized certification(s), and 5. a work-based learning experience.

How we will approach this work:

« Decide onwhich pathway(s) yourinstitution will focus on: Data Analytics, Information & Cyber Security,
Networking & Maintenance, or Application & Software Development - Due September 20th
» College partners may be grantimpacting multiple programs, but we ask that partners choose at
least pathway that they will focus onfor tracking curriculum and program updates for evaluation
purposes, as it relates to five components of an IT Pathway.

» Update Program Worksheet- Due September 25th



https://app.smartsheet.com/sheets/X75R4JrC4hG8r6c72gMmM2Gp49VWGC2C3PpXv6m1

NED Opportunities in Tech

Project Management

Resources

SCC3 FOA: https://www.dol.gov/agencies/eta/skills-training-grants/scc
Grant Agreement: https://bit.ly/30Y3KHL
Grant Handbook: https://bit.ly/scc3granthb

Invoice Manual: https://bit.ly/scc3invoice

Prime Manual: https://bit.ly/eitprime

SharePoint: https://lorainccc.sharepoint.com/sites/eii/SCC3 Equity in Tech/Forms/Allltems.aspx

SCC3 Community Site: https://collegeconnection.workforcegps.org/

SMART 4.0 Training:

https://grantsapplicationandmanagement.workforcegps.org/resources/2022/11/16/16/59/SMART
-4-0-Conference



https://www.dol.gov/agencies/eta/skills-training-grants/scc
https://bit.ly/3oY3KHL
https://bit.ly/scc3granthb
https://bit.ly/scc3invoice
https://bit.ly/eitprime
https://lorainccc.sharepoint.com/sites/eii/SCC3%20Equity%20in%20Tech/Forms/AllItems.aspx
https://collegeconnection.workforcegps.org/
https://grantsapplicationandmanagement.workforcegps.org/resources/2022/11/16/16/59/SMART-4-0-Conference
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PROJECT MANAGER
Sylvia Rios
srios@lorainccc.edu
440-366-4251

ADMINISTRATIVE / BUDGET
Terri Burgess Sandu

tsandu@lorainccc.edu
440-366-4215
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DATA MANAGEMENT
Kristin Prunty

kprunty@lorainccc.edu
440-366-4368
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the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind,
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